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1. Introduction  

The workshop of experience sharing and a summary of the results of the project 
“Promoting the private sector in the implementation of the Voluntary Partnership 
Agreement (VPA)” sponsored by the Food and Agriculture Organization of the United 
Nations (FAO), was held by the Center for Education and Development (CED) in 
collaboration with the Vietnam Administration of Forestry on December 28th 2017 in Army 
Hotel, No. 1 Nguyen Tri Phuong, Hanoi.  This was the last activity on the project’s framework 
and the objectives of the forum included: Updating the latest requirements and information 
about the VPAs; Sharing results of impact assessment on economic, social, environment, 
administrative and legal procedures from new commitment contents of the VPAs and 
recommendations from businesses, communities and government agencies; Sharing the 
results of the regional forum organized earlier in Hue by CED and VCCI; Sharing experiences 
and reviewing project results; And discussing the impact of the VPAs on the target groups, 
especially timber processing enterprises. 

There were over 70 representatives from Southern, Central and Northern Forest Product 
Associations, including; the Vietnam Administration of Forestry, Forest Protection 
Department; Representatives of VCCI Hanoi, Da Nang; Representatives of wood processing 
and exporting enterprises from the Central and North; Representatives of community 
groups, including forest planters and small processing enterprises in the North; And 
representatives from civil society organizations, NGOs working on VPA / FLEGT projects.  

The workshop was divided into 2 parts: 

Part 1: Opening, introducing the programs, workshop objectives, participants and 
presentations on the results of impact assessment on economic, social, environment, 
administrative and legal procedures from new commitment contents of the VPAs and 
recommendations from groups of enterprises, community and governmental agencies; 
sharing experiences and a summary of project results.  

Part 2: Sharing the results of the forum, enhancing cooperation among enterprises, forest 
rangers and customs to promote Vietnam Timber Trade; Sharing experiences and reviewing 
project results; And discussing the impact of the VPAs on the target groups, especially wood 
enterprises. Please see the forum program attached to this report. 

2. Summarized presentations and discussions from the 
workshop 

Part 1: Opening, introducing programs, workshop objectives, participants and presentations 
on the results of impact assessment on economic, social, environment, administrative and 
legal procedures from new commitment contents of the VPAs and recommendations from 
groups of enterprises, community and government agencies.  

Mrs. Nguyen Tuong Van – Chief of FLEGT and Lacey Standing Office, introduced the 
workshop program, objectives and participants of the workshop followed by an opening 
remark from Dr. Nguyen Van Ha, Vice General Director of VNFOREST. Mrs. Van presented 
the requirements for the impact assessment of VPA/FLEGT. According to the presentation, 
the negotiation process was finished in May 2017 and transferred to the preparation stage 
of implementing. Regarding legal regulation (International Treaties in 2016), the document 
for signing and approval of the Agreement should be accompanied by the impact 
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assessment reports. Thus, the need to research and assess the impact of the Agreement on 
all aspects of social life is extremely vital. Objectives of the assessment were(1) to identify 
positive and negative impacts of commitments in the Agreement on economic, social, state 
management aspects to groups of directly and indirectly impacted objects from the 
Agreement; to propose solutions to reduce negative impacts; (3) to propose to develop, 
amend, supplement and adjust the legal documents and guidelines for implementing the 
VPAs; (4) to serve the development of the Scheme submitted to the Government for signing 
and approval of the Agreement. In the presentation, representatives from Chief of staff 
FLEGT and Lacey clearly showed the fields, objects, contents, and methods of impact 
assessment and plan to organize the assessment for all participants in the workshop. 

 

Figure 1. Assessment fields 

Areas to be assessed include: (1) society, environment, (2) gender, (3) economic, (4) law 
(how is it compatible? What needs to be supplemented?), (5) administration procedures. 
See figure 01.  

The research looked at three different target groups that may be impacted. These are 3 
target groups that will be the most impacted objects from the Agreement, including: (1) 
Government agencies (mainly agencies of verification and FLEGT licensing), (2) enterprises 
in the supply chain of timber processing and trading (including SMEs), (3) households and 
small scale wood processing and processing establishments. See figure 02.  

 

Figure 2. Impacted object groups 

The research group only selected new commitments of the VPAs to proceed the impact 
assessment on groups of object. Contents in the assessment included: (1) Imported timber 
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control, (2) organization/ enterprise classification, (3) export verification and (4) FLEGT 
licensing.  

 

Figure 3. Contents in assessment 

 

Figure 4. Method of assessment 

Method of Transmission Channels Analysis (TCA) was used by the World Bank to analyze 
social impacts. This is a method of analyzing the positive and negative impacts of new 
policies that affect different target groups, based on different target groups, criteria, 
questions and assumptions. The TCA method was designed to use in the context of multi-
participants in which surveyed were participants of latent impact analysis. This method is 
fast and effective, because of the idea and professional point of view from surveyed people. 
(See figure 04). The steps to complete the assessment process are illustrated in figure 05.  
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Figure 5. Steps to proceed assessment and output requirement 

The next part covers the presentation of impact assessment results on the economy, 
society, and environment from new commitments of the VPAs, including the 
recommendations of consulted experts. In the presentation, there were clear, easy to 
understand and specific objectives with analytical frameworks, hypothesis, and steps. 
Through the theories for research and assessment, the representative stated the results of 
the economic, social and environmental impact assessment process as follows: 

Positive impacts:  

- The implementing of VPA/FLEGT will have a positive impact on imported timber 
supply sources; core value and national brand and competitive capacity of 
enterprises.  

- Encourage planting and using timber from plantation forests. Especially, small forest 
owners are encouraged to change business plans and target plantation forests in 
order to increase the timber ratio for export processing.  

- VPA/ FLEGT image of Vietnam will positively impact other export markets.  

Negative impacts affect social life in five groups, including: Economics, social – 
environment, gender – labor, administrative and legal documents.   

- Economic: Contents of organization classification of the VPAs have a negative impact 
on manufacturing and the business activities of enterprises. Enterprises in Class II 
will be heavily impacted when exporting due to the increased administrative 
procedures of these enterprises. Moreover, classification of organizations increases 
the administrative procedures and specialized examination, leading to increased 
costs of production and business of enterprises. 
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- Society – Environment – Gender – Labor: There will be many negative impacts on 
small and micro enterprises leading to some enterprises having to stop production 
and business. 

- Administrative procedure: Increased amount of work in the administrative 
procedure for all 4 objects including: Customs, Forest rangers, CITES and enterprises, 
but there is no support to strengthen capacity, lack of technical equipment and legal 
basis to enhance coordination to reduce time spent on administrative procedures as 
incremental work steps. 

- Law: Increases the risks for law enforcement in all 4 new contents of the Agreement.  

From the impact results, Mr. Hoang Lien Son proposed some solutions for mitigating the 
negative impacts. For each certain impacted group and separate fields, he gave out different 
solutions. Some general solutions are: 

- The State enhances support for enterprises, consulting, training in order that 
enterprises can quickly respond to the requirements of the VPAs.  

- Be transparent in management and administrative procedures. Minimize direct 
contact between enterprises and government officials to reduce corruption. 

- Publish information and use online tools to manage information. 

- Enhance the monitoring and controlling of enterprises to implement the provisions 
of the law well, and also to promote enterprises to learn continuously and innovate 
to adapt to current conditions. 

- Develop, enact, amend and supplement the new legal documents appropriating with 
the VPAs; avoid overlapping, conflicts, or uncertainty between domestic and 
international regulations. 

The following is a presentation of the impact assessment results on administrative and legal 
procedures from new commitments of the VPAs and recommendations. The presentation 
focused on introducing new commitments and new administrative procedures that are 
required when implementing the VPAs, on impact assessing and then proposing solutions 
necessary for amendments and supplements to the legal system of Vietnam.  

Some negative impacts from administrative and legal procedures are:  

- Lack of guidance from the authorities in a direct form or document on how to 
comply in specific cases that lead to improper or non-compliance of the Agreement 
of impacted groups.  

- The lack of online tools to manage and publish information, data will make it difficult 
for enterprises to know, comply with, and manage their enterprises. 

- Small and micro enterprises are at risk of stopping production because they do not 
meet the conditions of the Agreement. 

At the end of the presentation, representatives attending the workshop had a thorough 
grasp of the basic assessment contents, the impact of the VPAs on different areas, listened 
to the solutions and proposed recommendations, and participated in discussions (see the 
next part of the workshop). 
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Part 2: Sharing the results of the forum, enhancing cooperation among enterprises, forest 
rangers and customs to promote the Vietnam Timber Trade; Sharing experiences and 
reviewing project results; And discussing the impact of the VPAs on the target groups, 
especially wood enterprises.  

Next, representatives from VCCI Da Nang shared results from the forum “Enhancing 
cooperation between enterprises and forestry and customs to promote Vietnam timber 
trade” as follow:  

- The enterprise classification system will follow criteria developed and completed in 
the future. Currently, the Agreement only has criteria for developing this system. In 
the future, authorities will regularly contact, and collect ideas from enterprises to 
establish and complete the system. To do that, it requires the necessary linkage and 
effective coordination among enterprises, forest rangers and customs.  

- New – established enterprises will be classified in Class II to enhance records as well 
as verify the enterprises’ practices to prove they are good, transparent and qualified 
to meet the criteria of Class I enterprises. Along with that, the participation of 
enterprises in VPA have to improve, completing the way of management is a method 
to stimulate the business to become more professional, healthy and more 
developed. 

- Not only export enterprises but also enterprises that have not exported, as well as 
producing households in wood villages, should be supported to respond with the 
Agreement because this is an important part of the whole timber trade system.  

- Currently, the VPAs don't have a great impact on domestic enterprises and 
enterprises that have not exported timber to the EU. However, this does not mean 
that these enterprises will not be impacted in the future. Being ambitious, the VPAs 
will expand and increase the impact on all enterprises, not only exporting 
enterprises, which have to carefully prepare to meet the VPA’s requirements.  

- It is necessary for independent assessment organizations and independent 
verification organizations to establish and operate in this field to reduce the burden 
for state agencies and for transparent information.  

- When implementing the VPAs, many activities of the enterprise will be expected to 
be appropriate with the Agreement. Enterprises must regularly pay attention to the 
management of corporate papers (payroll scales, annual activity reports, etc.) and 
submit them to the appropriate authorities within the time limits and requirements 
of the VPA in order to be licensed in exporting and be in the good corporate rating 
scale. 

- The costs for enterprises to change and respond to the VPAs are very big. Thus, 
enterprises should mentally prepare for this as well as have a flexible plan and 
roadmap.  

- Seasonal enterprises who regularly use seasonal labor should pay attention to the 
provisions on labor in the Agreement in order not to violate it. 

While sharing, the representative from VCCI Da Nang also proposed some recommendations 
for the project and related agencies in order to make favorable conditions for enterprises to 
abide by the requirements of VPA/FLEGT: 
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- Actively collect ideas from enterprises to quickly develop and complete the 
enterprise classification system and implement.  

- Vietnam should permit independent verification organizations to operate to avoid 
the State doing both tasks simultaneously: to set criteria and to monitor and 
supervise in order to minimize corruption.  

- The State and competent agencies should pay attention to supporting non-export 
enterprises and households in wood villages. This is an important part of the timber 
trade system, but there are many shortcomings to be able to meet the contents of 
the VPA. 

Finally, Mrs. To Kim Lien – Director of the Center for Education and Development – 
summarized the activities of the project and shared some experiences and lessons in the 
process of implementing the project. The presentation included 3 parts: Project description; 
Results and activities implemented; Some experience and lessons learned from the project.  

Project description:  

Objectives of the project and outputs following the agreement of the project: To increase 
access to information to provide legal and regulatory requirements for legal timber in 
Vietnam; to strengthen public-private dialogue in promoting the VPAs negotiation process; 
To monitor and evaluate the project’s activities. 

Main results of the project:  

The project organized the launching of the workshop and discussion about the cooperation 
between the parties in the project’s activities with more than 30 representatives from 
timber associations, timber enterprises and related agencies. The results of the workshop 
initiated the plan to coordinate with partners (Timber Enterprise Association) to prepare 
and review documents to train the member enterprises, review and adjust training 
materials (from NEPCon toolkit and materials). 

During the implementation of the project, the Center cooperated with the wood 
associations to organize 4 training courses: (1) Training for member enterprises of Binh 
Duong Furniture Association (BIFA) and related agencies on November 28th 2016 in Binh 
Duong, which attracted 80 participants; (2) Organizing a training workshop on impact 
assessment in Da Nang City on August 31st 2017 for 30 representatives from the timber 
enterprises in Central Vietnam and representatives of the Timber Association; (3) Training 
on "International requirements on timber exports - opportunities and challenges for wood 
villages" for member enterprises in wood villages of Dong Ky Handicraft Association on 
November 22nd 2017 in Tu Son, Bac Ninh attracting 40 participants; (4) Training on 
"International Regulations on timber sources and the impact on the business of timber 
enterprises in Lam Dong" on December 4th 2017 in Da Lat city attracting 35 representatives 
from small and medium – sized and micro enterprises in Lam Dong province. 

A regional forum of “Enhancing cooperation between Enterprises and Forestry and Customs 
to promote the Vietnam Timber trade” was organized in Hue attracting over 40 
representatives from enterprises, customs and forest rangers from Central, Northern and 
Southern Vietnam. A final workshop was also held for more than 70 representatives from 
enterprises, enterprise associations, communities, governmental agencies, social 
organizations, NGOs and related agencies on December 12th 2017 in Hanoi.  
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Monitoring and evaluating: 

CED has conducted periodical reviews by collecting and analyzing databases for information 
evaluation, database analysis and communication; information databases related to FLEGT-
VPA; final evaluation of the project; monitoring activities, events and assessments in order 
to adjust and get experience for subsequent activities; monitoring, evaluating, analyzing and 
regularly communicating online information and feedback to media agencies. 

Communication products:  

CED has cooperated with media experts to write informative articles for enterprises and 
organizations related to FLEGT-VPA. There are 10 thematic papers and 5 clips on VPA/ FLEGT 
information for enterprises and communities, 2 documentaries (1 long and 1 short 
documentary). Moreover, information and documents about VPA/FLEGT were also regularly 
updated on the website: flegtvpa.com and Fan page. So far, the website has received more 
than 93,500 page views and more than 16,800 website visitors. CED has compiled and 
published a "VPA Compliance Guide for Enterprises", "How to use the VPA / FLEGT 
Adaptation Toolkit", and "Guidelines for Using Training Materials for Enterprises". 

Some experiences and lessons learned from the project:  

Programs in the process of cooperating with enterprise associations, related agencies and 
media agencies have attracted participants and are highly appreciated in terms of content 
and quality.  

The implementation of the project requires close cooperation and support between the 
parties, for example: enterprise associations should actively cooperate with organizations to 
assist member enterprises to be prepared to respond to VPA / FLEGT. The media can assist 
in providing up-to-date information for enterprises; Professional organizations can provide 
information on the areas of communication, communication goals and messages that need 
to be communicated; and in the course of implementation, support from governmental 
agencies and organizations is needed to plan the implementation of related activities. 

The exchange and discussion forum focused on these following problems: 

Representatives actively participating in the workshop shared their ideas for discussion  with 
presenting experts and commented as follows:  

- Enterprise classification needs to have a simpler procedure, shorter time and be more 
regular because this is content that has a lot of negative impact on enterprises.  

- The classification of enterprises does not have to increase the administrative 
procedures, but the administrative procedures are reduced because if enterprises are 
highly ranked, enterprises will have fewer limits. 

- The implementation of VNTLAS, the classification of enterprises and the verification of 
exports can cause additional administrative procedures and lead to an overload and an 
increase in staffing. The application of information technology to solve the problem will 
only partially work. There should be more social organizations carrying out the 
assessment and verification. The State only sets out the laws, procedures, criteria and 
acts as the evaluator of social organizations to perform the above tasks. There should be 
a set of criteria for evaluating these organizations. 
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- Verification of imported timber delivered to customs will cause massive congestion. The 
solution is to have two filters. The first filter is the customs, the second filter is the forest 
ranger. For example, when timber enters the Vietnamese market, customs will consider 
whether it is a safe species. If it doesn’t meet the requirements then customs will 
determine that it has no certificate. If so, they can be transported. If no requirements 
are met then the VNTLAS system will be needed. This will reduce the workload for 
customs and forest rangers. 

- The Agreement dominates not only exporting enterprises but also all the domestic 
timber markets as well as export markets. The Agreement is only meaningful when all 
wood enterprises participate in the implementation, by changing the behavior of the 
producer and the behavior of the consumers. 

3. Assessment results of workshop 

3.1. General assessment on workshop 

The workshop attracted more than 70 representatives from Southern, Central and Northern 
Forest Product Associations; the Vietnam Administration of Forestry, Forest Protection 
Department; Representatives of VCCI Hanoi, Da Nang; Representatives of wood processing 
and exporting enterprises in Central and North Vietnam; Representatives of community 
groups, including forest planters and small processing enterprises in the North; And 
representatives from civil society organizations, NGOs working on VPA / FLEGT projects. 
Concluding the workshop, CED collected 48 assessment forms (some of the organizers did 
not fill out the form, some representatives left before the end and some organizations had 
two or more representatives). In general, participating representatives were satisfied with 
the discussed contents, the other participating representatives, presentations and logistics.  

Specifically, 48 assessment forms include 5 contents (Logistics, Document preparation, 
Guest composition, Number of guests, discussed contents and results) and 5 levels of 
assessing (Excellent, Very good, Good, Fair, and Poor). The logistics were assessed as 
excellent by 41.67% of the representatives, very good by 54.17% of the representatives and 
good by 4.17% of the representatives. Document preparation was assessed as excellent, 
very good and good by the representatives’ percentage of 33.33%, 50.00%, and 16.67% 
respectively. The guest composition was assessed as excellent by 52.08% of the 
representatives, very good by 37.50% of the representatives and good by 10.42% of the 
representatives. The number of guests was assessed as excellent (58.33%), very good 
(37.50%) and good (4.17%). The discussed contents and results were assessed as excellent, 
very good and good by the representative’s percentage of 37.50%, 56.25%, and 6.25% 
respectively. All assessed content wasn’t assessed fair or poor. See figure 06.  
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Figure 6. General assessment results on workshop 

Assessment on presentations 

The presentation on requirements for researching, assessing the impact of VPA/FLEGT was 
assessed as excellent (31.25%), very good (56.25%), good (10.42%) and fair (2.08%) by 
representatives, with there being no poor assessment. See figure 07.  

 

Figure 7. Assessment results on presentation of requirement for researching, assessing 
impacts of VPA/ FLEGT 

The presentation of impact assessment results on economics, society, environment from 
new commitments of the Agreement and recommendations was assessed as excellent, very 
good, good and fair by the representative’s percentage of 14.58%, 54.17%, 25.00%, and 
6.25%, respectively, with there was no poor assessment. See figure 08.  
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Figure 8. Assessment results on presentation of the impact on economics, society, 
environment from new commitments of the Agreement and recommendation 

The presentation of impact assessment results on the administrative and legal procedures 
from new commitments of the Agreement and recommendations was assessed as excellent 
(18.75%), very good (54.17%), and good (27.08%) by the representatives with no fair and 
poor assessment. See figure 09. 

 

Figure 9. Assessment results of presentation of impacts on administrative and legal 
procedures from new commitments of the Agreement and recommendations 

The presentation on results of the forum “Enhancing cooperation among enterprises, Forest 
ranger and Customs to promote the Vietnam Timber Trade” was assessed as excellent by 7 
representatives, very good by 27 representatives and good by 14 representatives with no 
fair and poor assessment. See figure 10.  
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Figure 10. Assessment of the Forum “Enhancing cooperation among enterprises, Forest 
ranger and Customs to promote the Vietnam Timber Trade” 

The presentation on experience sharing and the project results summary was assessed as 
excellent by 6 representatives, very good by 30 representatives, good by 11 representatives 

and fair by 1 representative with no poor assessment. See figure 11.  

 

Figure 11. Assessment on presentation of experience sharing and project results summary 

4. Conclusion and recommendations 

The workshop finished successfully as most of the designed content satisfied the 
expectations of the participating representatives. The coordinator of the workshop, 
supported by high quality presentations which shared the research about the process of 
implementing assessments, gave the representatives a general picture of the context of 
target groups (enterprises, government, households) when VPA / FLEGT came into effect in 
Vietnam and had certain orientations to deal with the negative impact. The workshop 
collected many comments on researching results and lessons based on experiences of the 
project from agencies, departments, enterprise associations, timber enterprises, households 
and NGOs.  

The following are a few recommendations from representatives who participated in the 
workshop:  

Enterprise association and timber enterprises: 

- It is necessary to encourage timber and plantation forests with certificates, relating 
to VPA gaining control of imported wood, to include in the law and decrees to 
reduce pressure for enterprises.  
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- Classifying enterprises should have simpler procedures, shorter time and be more 
regular for enterprises moving from Class 2 to Class 1, because if applied within one 
year, enterprises will be impacted. Classification should be linked to customs 
alignment in order to avoid overlapping and effects on enterprises 

- Socialize verification to promote transparency and avoid congestion and overload of 
administrative procedures for customs and forest rangers.  

- It is necessary to revise labor regulations for one month to sign labor contracts and 
health insurance, as most of the wood enterprises only produce in the last 6 months 
and employ seasonal workers; 

State agencies:  

- It is necessary to conduct more comprehensive studies based on comments: added 
and commented by the participants. Research reports should set out the context and 
plan possible actions to cope with new requirements; 

- It is also critical to consider and analyze effects, give out short-term and long-term 
solutions, focus on both quantitative and qualitative analysis for key contents and 
contents observed by representatives.  

- Proposed solutions should be closely related to researched impacts. At the same 
time, these solutions should have practicality. Avoid giving solutions that are slogans 
and not feasible.  

Community:  

- Households that plant forests and produce timber on a small scale are facing many 
difficulties related to timber source verification. Government and NGOs should 
support them to raise awareness and capacity to produce and export wood materials 
from the plantation of their communities.  

Social and non-government organizations:  

- It is necessary to have more social organizations to carry out monitoring and 
verification activities in order to avoid additional staffing and workload reduction for 
state agencies. State agencies are just the regulators, indicators for evaluating and 
evaluating social organizations; 

- Social and non-governmental organizations should be involved in the assessment 
and verification as independent reviewers. Public authorities should develop a set of 
standards, criteria and mechanisms for evaluating organizations and conducting 
evaluation of organizations. 

Communication: 

- Small, micro enterprises and small producing households should be provided with 
information through many means to understand VPA/FLEGT.    

- Provide brief and legible documents by infographics, simple introduction clips for them 
to understand requirements and information of the Agreement.  

- Organize training courses, workshops, and forums to provide information and improve 
their capacity to be able to respond to VPA.  

  



16 
 

5. Annex: 

5.1. Annex 01: Schedule of workshop 

WORKSHOP OF EXPERIENCE SHARING AND PROJECT RESULT SUMMARY 

Time Content Performer 

8h30 - 8h35 
Introduce components, objectives, 
program of workshop 

Mrs. Nguyen Tuong Van, Chief of 
Permanent Office of FLEGT and 
Lacey 

8h35 - 8h45 
Steering speech from the leader from 
VNFOREST 

Deputy Director General Nguyen 
Van Ha 

8h45 - 9h00 
Presentation on the requirements for 
researching and assessing impacts of 
VPA/FLEGT 

Permanent Office of FLEGT and 
Lacey 

9h00 - 9h15 

Presentation on impact assessment 
results on economics, society, 
environment from new commitments of 
the Agreement and recommendations 

Mr. Hoang Lien Son, Consultant 

9h15 - 9h30 

Presentation on impact assessment 
results on administrative and legal 
procedures from new commitments of the 
Agreement and recommendations 

Mrs. Doan Thi To Uyen, Consultant 

9h30-10h00 

Presentation on results of forum 
“Enhancing cooperation among 
enterprises, Forest rangers and Customs 
to promote the Vietnam Timber Trade” 

Representative from VCCI Da Nang 

10h00 - 10h15 Tea break All representatives 

10h15-10h30 
Presentation on Experience sharing and 
project results summary 

Mrs. To Kim Lien, Director of CED 

10h30 - 11h15 

Discussion Chairman: Deputy Director General 
Nguyen Van Ha 
Coordinator: CED and VCCI Da 
Nang  

11h15-11h30 
Conclusion Deputy Director General Nguyen 

Van Ha 
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5.2. Annex 02. List of representatives participated 

No. Full name Position Agency/ Unit 

1 Nguyen Van Ha Deputy Director General Vietnam Administration of Forestry  

2 Nguyen Phu Hung Director General 
Department of Science, Technology 
and International Cooperation, 
VNFOREST 

3 Nguyen Tuong Van Deputy Director 
Department of Science, Technology 
and International Cooperation, 
VNFOREST 

4 Ha Thi Tuyet Nga Director CITES VN 

5 Nguyen Manh Dung Head of Division 
Department of Agro Product 
Processing and Market 
Development 

6 Doan Hoai Nam Deputy Director  Forest Protection Department 

7 Nguyen Quy Anh Official  Department of Legal Affairs 

8 Dang Quang Huy Official  Ministry of Industry and Trade 

9 Duong Phuong Thao Deputy Director 
Import - Export Department, 
Ministry of Industry and Trade 

10 Pham Tuan Long Head of Division 
Import - Export Department, 
Ministry of Industry and Trade 

11 Tran Thi Ha Vi Official  
Anti-smuggling and Investigation 
Department, General Department 
of Vietnam Customs 

12 Nguyen Tuan Anh Official  
Customs Control and Supervision 
Department 

13 Nguyen Thanh Tung Official  VNFOREST 

14 Nguyen Thi Quynh Official VNFOREST 

15 Tran Van Trien Deputy Head of Division 
Forest Protection Department, 
VNFOREST 

16 Nguyen Van Thai Forest ranger 
Forest Protection Department, 
VNFOREST 

17 Ho Van Cuong Official  
Department of Forestry Production 
Management, VNFOREST 

18 Truong Tat Do Official  
Department of Science, Technology 
and International Cooperation, 
VNFOREST 

19 Luu Tien Dat Official  
Department of Science, Technology 
and International Cooperation, 
VNFOREST 

20 Tran Thi Hang Official  Department of Legal Affairs 

21 Nghiem Phuong Thuy Official  VNFOREST 

22 Nguyen Duc Thanh Official  VNFOREST 

23 Luong Thi Phuong Officer Office of FLEGT and Lacey 

24 Pham Minh Thu Officer Office of FLEGT and Lacey 

25 Nguyen Ton Quyen Chairman Association of Vietnam Timber and 
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Forest Product 

26 Cao Xuan Thanh General Secretary 
Association of Vietnam Timber and 
Forest Product 

27 Huynh Van Hanh General Secretary HAWA 

28 Dao Tien Dung Official   DA DDS-HAWA Management 

29 Tran Le Huy General Secretary Binh Dinh Furniture Association 

30 Vu Quoc Vuong Chairman 
Dong Ky Fine Arts Product 
Association, Bac Ninh  

31 Vu Ngoc Nam Vice chairman 
Dong Ky Fine Arts Product 
Association, Bac Ninh 

32 Nguyen Văn Mao General Secretary Cong Thanh Company, Bac Ninh 

33 Vu Le Y Voan 
Deputy Director of International 
Cooperation 

Farmer Association 

34 Pham Tai Thang 
Officer of International 
Cooperation Department 

Farmer Association 

35 Nguyen Thi Thu Trang Head of Legal Department VCCI HN 

36 Hoang Xuan Thuy Officer PAN NATURE 

37 Nguyen Xuan Lam Officer PAN NATURE 

38 Nguyen Thi Huong Program Coordination 
Center for Education and 
Development 

39 To Kim Lien Director 
Center for Education and 
Development 

40 Nguyen Tien Thanh Program Officer 
Center for Education and 
Development 

41 Tran Ngoc Tue Program Coordination SRD 

42 Vu The Thuong Program Officer SRD 

43 Nguyen Van Nam Officer CRD Hue 

44 Phan Trieu Giang Director COPE (Lam Dong) 

45 Duong Thi Lien Director 
Executive Board of VNGO-FLEGT 
Network 

46 Nguyen Ngoc Thang Project Director FLEGT – WWF Project 

47 Duong Duy Khanh Project Management FLEGT – WWF Project 

48 Dang Viet Quang  Forest trend 

49 Hoang Thanh  EU 

50 To Huong   GIZ 

51 Nguyen Thi Nguyet  REDD Officer 

52 Nguyen Huu Dung  Program Coordinator of UNREDD 

53 Edwin Shank Coordinator FLEGT Facilitator to Viet Nam 

54 Duong Quoc Hung Official   

55 Pham Duc Thieng  EFI 

56 Dang Cong Quang Director 
Forest Products Export Joint – 
Stock Company of Quang Nam 

57 Le Duong Huy Director 
Thua Thien Hue Wood Processing 
Joint Stock Company 

58 Le Hanh  Cooperative Union of Quang Ngai 



19 
 

Province 

59 Trieu Thi Van  Sawmill owner 

60 Mai Van Duong  Sawmill owner 

61 Nguyen Dinh Hai 
Leader of Cooperative group of 
Lem Village 

Vietnam Farmer Association- Lem 
Village, Phu Thinh Commune, Tran 
Yen, Yen Bai 

62 Bui Van Viet  Afforestation households 

63 Dang Phuong Anh  Afforestation households 

64 Hoang Lien Son Consultant  

65 Doan Thi To Uyen Consultant Hanoi Law University 

66 Nguyen Van Anh Consultant Independent Consultant 

67 Tran Thi Hai Yen Deputy Director Department of Legal Affairs 

68 Duong Danh Cong Official VNFOREST 

69 Phan Thi Khanh Ly   

70 Cao Thi Cam Secretary Vietnam Furniture Association 

71 Bui Thi Viet Anh Official  IPSARD 

72 Nguyen Manh Hiep Official  VNOFREST 

73 Nguyen Duc Mui Official  VNFOREST 

74 Dang Nhat An Officer  CITES 

75 Bui Phuong Thao Officer VNFOREST 

76 Ton Nu Hanh Thao Head of Division Viet Long Import-Export Co.,Ltd 

77 Tran Thi Chau Ha Official  VCCI Da Nang 

78 Nguyen Tien Hiep Official  VCCI Da Nang 

79 Nguyen Phuc General Secretary BIFA 
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5.3. Annex 3. Some photos of the workshop  
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Annex 4: List of presentations  

4.1 Presentation from VNFOREST: objectives and scope of the impact assessment  

4.2. Key results of the impact assessment  

4.3. Key results of the assessment – administrative procedures and legal documents 

4.4. Key results from regional forum in Hue  

4.5. Key results of CED – FAO project 

 


