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The objective of the workshop  

The Centre for education and Development (CED), in partnership with the Vietnam Chamber of 

Commerce and Industry (VCCI), held a final review workshop regarding the funded FAO-EU-

FLEGT program during February 2014 to August 2015 (18 months). 

 

In addition to reviewing all activities implemented, experiences and lessons learnt during the 

project implementation, the workshop aims included:  

 Sharing experiences and lessons learnt on communicating FLEGT-VPA to communities 

and businesses; for media and NGOs, as well as related stakeholders 

 Promoting information exchange, collaboration, dialogue and networking amongst 

stakeholders, to effectively communicate FLEFT-VPA to businesses and communities 

 
Workshop participants 

 
There were 45 participants present at the workshop from the Vietnam General Department of 

forestry (VNFOREST), the EU, businesses associations, Forest Production Associations from Binh 

Dinh (FPA), Binh Duong (BIFA) and Ho Chi Minh (HAWA), VCCI Da Nang, and representatives 

from WWF, Sustainable Rural Development (SRD), Community and Rural development (CRD), 

Pannature, Forest Trend among others that are implementing projects and programs related to 

VPA and FLEGT. There were also 26 media representatives and reporters covering issues related 

to forestry, SMEs in Vietnam, and international trade. (Please see attached list of participants in 

the annex 2). 

 
Workshop Agenda 

 

The workshop had three sessions:  

 

i) Presenting project activities, results, and impacts to-date; sharing experiences and 

lessons learnt about communication and business networking 

 

ii) Sharing the results and discussion from the peer learning workshop in Binh Dinh. 

 

iii) Discussion on outstanding issues and concerns, and how to move VPA process forward 

as well as how to promote communication and collaborations among the business 

sector, NGOs and government agencies.  
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Session 1: Workshop opening; review of the project activities, results and impacts to date 
 
On behalf of CED and VCCI, Ms. To Kim Lien opened the workshop and addressed the following 

key points: 

 The final review  workshop is one of the final activities under the project “Promoting 

capacity for businesses association and media for provision of information for SMEs 

on FLEGT-VPA” funded by EU-FAO-FLEGT Program and implemented by CED and VCCI. 

  

 The use of timber without clear origin and the practices of using timber products 

without caring about timber legality and timber origins are contributing to forest 

destruction, deforestation, and exhaustion of natural resources. This is negatively 

contributing to climate changes. Natural disasters are happening more frequently, more 

seriously and of greater intensity; affecting the whole economy and business sector 

which is ultimately affecting employment of labor and the livelihoods of local 

communities. According to statistics from previous years, natural disasters are causing 

increasing losses for the economy, infrastructure, property and human life. 

 

 The serious flooding and landslides in Quang Ninh, Lai Chau and other Northern 

provinces of Vietnam in early August have clearly revealed the serious consequences of 

our loss of forest and biodiversity, impacting our on climate, the environment and we 

can see clearly how businesses and communities are affected. Although, businesses are 

the ones who create jobs and products for society, those who are not responsible for 

environmental practices are the ones creating negative impacts on the environment. 

Therefore, many environmental problems we are facing today cannot be addressed 

without their strong commitment and participation.  

 

 Business in the timber sector are playing important roles in the environment and 

climate as they are using timber from forests which are vital for their operations but 

forests are also vital to our environment and lives. Thus, if all of these businesses use 

legal timber, there will be huge changes in protecting the forests, not only for Vietnam, 

but also for the region and the globe as we are importing large quantities of timber from 

many countries for processing.  

 

 According to the Forest Trend report in 2012, Vietnam has about 4,200 businesses in 

timber processing industries; in addition to thousands of households and workers 

working in traditional forest production villages. With such a large amount of small 

businesses, households and famers participating in this processing industry with limited 

understanding about law enforcement and with limited access to technology, we can 
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see how challenging it is to make this whole sector responsible and accountable to meet 

international standards and become a credible sector. This will take time, effort and 

collaboration from many sectors and I hope today we will discuss some of solutions to 

overcome these challenges. 

 

 As one of the leading NGOs working with business sectors in Vietnam, and as trusted 

partners of VCCI and many business associations all over the country, CED is working to 

support businesses in promoting corporate social responsibility (CSR), disaster risk 

reduction, climate change adaptation and sustainable development. We are happy to 

support businesses in implementing this important project and expand our work to this 

sector.  

 

 Thanks to the EU-FAO-FLEGT program’s financial and program support, we are able to 

develop strong partnerships with VCCI and Forest production Associations in Binh Dinh, 

Binh Duong and Ho Chi Minh City, and strengthen collaborations among government 

agencies, CSOs and the media. We’d like to thank all of our partners who have been very 

active in participating in our assessments, workshops, media events, final evaluation and 

at this final review workshop.  

 

 We especially thank all media partners who have been very patient in working with us 

over the last year; for communicating and reporting issues related to FLEGT and VPA. 

They did this so it wasn’t too technical, boring, and unattractive; in a more 

understandable way for businesses and the public. We’d like to stress the importance of 

collaborations between NGOs and the media to ensure we can continue to 

communicate this information to the public in the most effective way.  

 

 We hope that our efforts under this project have contributed to the long term goal of 

promoting forest law enforcement, governance and trade in Vietnam, so we can protect 

our forest for our future generations and ensure our economic achievements will not be 

harmed by natural disasters.  

 

After the opening, Mr. Vu Anh Minh, CED deputy Director and the Project Manager, presented 

the project activities, results, impacts, experiences and lessons learned. The presentation is 

included in the annex of this report.  
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The presentation included three parts:  

i) Project activities as described in the project agreement (see the presentation in the 

annex) 

ii) Implemented activities, results and impacts 

iii) Sharing experiences and lessons learned for other projects and moving forward.  

In the second part of the presentation, he focused on: 

 Key findings, conclusions, and recommendations from the needs assessment and how 

we used these to inform the design of the project activities that have been implemented 

in the last 18 months. The needs assessment was conducted with 63 Vietnamese 

businesses, 8 FDI businesses, more than 20 related stakeholders, and media agencies. 

The report is available in both Vietnamese and English, and was distributed to all those 

who participated in the needs assessment and related organizations. The report is used 

by a lot of organizations working on issues related to FLEGT, and has been used and 

quoted many times by media and other organizations in the last year.  

 

 We organized two major workshops. The first one was to train the media and 

journalists; as well as presenting key findings and recommendations from the needs 

assessment on 9 July 2014. This one-day workshop attracted 90 participants from 

businesses, business associations, journalists, media companies, and related 

organizations. The workshop report is available in both languages and is online - many 

organizations have used and referred to its presentations. There are 26 news articles 

covering issues and discussions about this workshop and the report - its findings and 

results have been quoted eight times in newspapers. The second workshop in Binh Dinh 

organized by VCCI Central Branch in collaboration with Binh Dinh FPA and CED in Quy 

Nhon City attracted 43 representatives from 32 companies and participants from four 

forest productions associations. There are five articles covering issues discussed during 

the workshop. All evaluation forms collected from participation highly appreciated the 

workshop, especially the discussions, and there were lots of inputs and 

recommendations on how to move the VPA process forward. 

 

 Development of communication strategies on how to communicate VPA and FLEGT 

related issues in the most effective way (also available in both languages) are available 

online and any organization can use them as a reference for their projects and activities.  
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 Strengthening the capacity of the media: based on the communication strategies, the 

project has developed a media plan using both traditional and social media. The project 

has sponsored meetings for information provision, updates, dialogue between 

VNFOREST and the media, press tours, media briefings, FAQs, editing support 

throughout the year, and communication campaigns. Please see more detailed 

information in the presentation.  

 
Research on overall media coverage online for media to improve reporting and covering 

future FLEGT-VPA issues:  

The research results have been provided to the media and VNFOREST for improving 

collaborations and support to improve future communications. The research results were well 

received by both parties.  The research reviews the overall quality of coverage to identify areas 

for improvements. This has been one key database for monitoring and evaluation - alongside 

the baseline from the needs assessment. This database can be developed and used beyond the 

project’s life. Also, based on this research and review, we’ve indentified ways to support our 

different media partners to improve their reporting quality through meetings, information 

briefing, press tours, expert interviews, businesses interviews, support reportage outlines, and 

editing support. The information developed for the media and the businesses are all based on 

the review of all related documents available in Vietnamese (from VNFOREST and projects 

working on issues related to FLEGT-VPA, and EU documents either provided by EU facilitators or 

from EFI and the EU online library).  

Project monitoring and evaluation:  

Based on the database set up from the results of the needs assessment, document review and 

media coverage research, we conducted frequent monitoring of all project events, activities 

and updated the database as needed. We conducted the final evaluation in July where we 

randomly selected businesses and organizations participating in our needs assessment to be 

interviewed. We’ve conducted an assessment of online reports and news coverage, and 

compared this to the database established earlier (results have been provided to the media for 

improvements). 

Communication products and publications:  

There are 24 articles and reports in six different newspaper outlets subscribed by businesses 

(compared with 15 indicated in the project agreement). There are two films (combined 

reportage and documentary); one for businesses and one for the community on Vietnamese 

national Television (VTV) which is broadcasted widely. We’ve produced a series of clips on what 

is FLEGT, how it is affects businesses and communities; and posted this online. The website 
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(flegtvpa.com) is up and running, and has had more than 12,000 hits as of 7 August 2015 

(compared with 5000 as expected in the project design and agreement). The most frequent 

visits and views are: the sitemap, our presentations on FLEGT-VPA (PPT), publications related to 

FLEGT-VPA, FAQs on FLEGT-VPA, what is FLEGT?, and the list of businesses participating in the 

needs assessment. Our Facebook page has 951 “likes” as of 24 June 2015. We’ve seen that 

news, publications, information and articles have effectively leveraged social media and 

networks through this project. 

Compile and publish a booklet “Questions and answers about FLEGT-VPA for businesses”: 

This will be useful given the need of businesses, media agencies and related stakeholders to 

better understand about the issues. 

Sharing experiences and lessons learned after the project implementation:  

The content and quality of the communication programs of the project have been highly 

appreciated by organizations involved (media agencies, government organizations, 

VNFOREST...). 

The collaborations from this project and engagement of young journalists have helped them to 

have a much better understanding about new issues (such as CSR, sustainable development, 

forest governance and trade) and helped them to relate these issues to areas that they are 

covering regarding businesses or the environment. 

Collaborations should be maintained between NGOs and media agencies, to leverage resources 

for effective communication. For example, VTV, VOV, and newspapers can provide equipment, 

available footage, coverage or air time, while NGOs can provide guidance and support to ensure 

the media can report and cover issues more accurately (in terms of technical and professional 

issues, crafting key messages, etc.). There should be support from the government in provision 

of official information from the negotiations. 

It is necessary to leverage all available technologies and communication channels to 

communicate the issues to targeted groups and audiences (based on their information needs 

and preferred channels). There is also a need for effective relations with the media to be 

maintained.  

Impacts of Communication Plan: 

Based on the baseline media review as of January 2015, we have conducted the overall review 

of accuracy and quality of media coverage from January until July 30. Overall quality has 

increased by 16% and 13% with six project media partners. However, generally the internal 

quality control and review process within the newspapers are ineffective. 
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There is effective leveraging of traditional (mass media) and modern media (social media such 

as YouTube, Facebook, and Slideshare). This links our website to other websites - for example 

FPA Binh Duong and VCCI Danang. 

Before establishing the website, we also conducted a keyword search review using the most 

common search engines such as Google. This review and research will help our website 

development beyond the project life. If we’ve identified good keywords, our website will be 

easily accessed through common search engines. If the website is ranked in the top four, 60-

70% people searching for related information will locate that website and access it. Legal 

timber “Gỗ hợp pháp” and “flegt vpa” are the key words that we’ve used for our website.  

 

Session 2:  Sharing the results from peer learning workshop in Binh Dinh 
 
As many of the participants from this workshop did not have chance to participate in the 

workshop in Binh Dinh, there was a lot of input and information that may be of interest to 

related organizations and media representatives. So Mr. Dien, Deputy Director of VCCI Central 

Branch, presented a summary of the presentations and discussions from the workshop in Binh 

Dinh from June 2015. Please refer to the PPT presentations attached in the annex of this report 

for further information.  

There were 50 participants in the workshop including businesses from Binh Dinh, Binh Duong, 

Phu Yen, Quang Nam, Da Nang, Ho Chi Minh City, business associations, and VNFOREST.  

There were four main presentations (see PPT presentation for Binh Ding workshop for more 

information):  

 Mr. Vu Anh Minh provided updates on project implementation, focusing on results and 

some outstanding issues 

 Ms. Nguyen Tuong Van, Head of standing office on FLEGT and LACEY, presented key 

content of VPA and issues that should be noticed by businesses; and the proposed 

FLEGT licensing system and steps forward 

 Mr. Le Vy, Vice Chairman FPA Binh Dinh, presented challenges for implementing VPA in 

Binh Dinh from business perspective; and some recommendations 

 Ms. To Kim Lien – CED director, presented about corporate Social Responsibility (CSR) in 

timber processing businesses and how businesses can support the community in 

implementing VPA through CSR initiatives 



9 
 

Discussions:  

The discussions focused on: Measures to promote the sustainable use of forests; ii) Measures 

to enhance cooperation and the sharing of information between enterprises and stakeholders; 

and iii) The role of businesses within the community in the use of legal timber. 

There are about 20 issues and questions raised by participants and focused on following issues: 

 Implementing FLEGT licensing: How will the system work? To ensure that timber is legal 

is not simple. Not only must it be legally harvested, it should also be planted on legal 

land with legal approval. Labor issues (labor safety, laborer ages, social insurance). Tax 

responsibilities of the government? 

 Are licenses provided to businesses or to shipments?  

 Who will grant FLEGT licenses and where is this office located?  

 Time and costs to get licenses.  

 Will licenses be granted directly or online? 

 What happens if timber products include other materials? 

 What happens if our FLEGT licenses are turned down by EU authorities? 

 Should we continue to negotiate when many others have signed but cannot produce 

any FLEGT licenses? Businesses are exporting timber and timber products without FLEGT 

licenses at the moment without any problems. Businesses suggest that Vietnam should 

consult the other six countries to find out what the problems are with FLEGT licensing 

systems. 

 Apart from that, businesses suggest that there should be at least three trials to test the 

FLEGT system (This question has not been addressed in the Binh Dinh workshop).  

 Is it possible to submit some of the receipts after getting the licenses? (This has not 

been addressed during the workshop in Binh Dinh). Is it possible for Vietnam to develop 

its own system of timber legality assurance? Then businesses can verify timber legality 

based on that system (VNTLAS?). (This question has not been addressed at the Binh 

Dinh workshop). Because if the businesses comply with VNTLAS, it will also comply with 

standards by the US, EU, and Australia, and it will be recognized by those markets.  

 How to certify certain the kind of timbers in the country that businesses are using at the 

moment when there’s no legal documents governing them? (Rubber tree, tram, xà cừ, 

keo lá tram…)(This has not been addressed during the workshop in Binh Dinh). 

 Will FLEGT classify all businesses as group 1 (or A) from the beginning? 

 Could there be integration between FLEGT and CO? 

 Will businesses have to submit the FLEGT license before or after custom clearance? 

Businesses propose after custom clearance. 
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Summary of Response from VNFOREST and FPD representatives, and conclusions: 

 Given so many expected problems and complications around FLEGT licensing system, 

should we continue to negotiate? Having asked their personal point of view, do you 

want to continue to negotiate? There were only five raised who their hands (10%). All 

others (90%) are reluctant as they think that the FLEGT licensing system is going to have 

many problems and a lot of their concerns have not been addressed.  

 Now it is agreed by both sides that shipment based FLEGT licenses will be applied.  

 FLEGT license steps have not been finalized yet so it is undecided whether it will be 

before or after customs clearance.  

 It is now tentatively agreed that CITES will be the FLEGT licensing office, forest 

protection offices will be in charge of the verification of timber legality, and Ministry of 

Finance and other related agencies will be in charge of other issues. 

 What happens if Vietnam FLEGT licenses are turned down? EU authorities cannot turn 

down the licenses if they are legitimate and real. If they have any questions or concerns 

they have to report to the Joint Implementation Committee (JIC) or independent 

monitoring bodies.  

 It is also not decided how the licensing system will work. 

 FLEGT licenses only apply to timber materials and products, not other materials.  

 Verification on environment, land and labor issues: the FLEGT licensing office is not in 

charges of these issues, so if there are any suspicions, the forest protection department 

will ask other related offices to verify. 

 If timber has FSC, do they need FLEGT licenses? EU does not recognized FSC timbers as 

fully legal timbers, but has recognized that they are low risk.  

 FLEGT cannot be integrated with CO. 

 Implementation: VNFOREST and FPD both confirm that all businesses have to do is to 

comply with current laws and regulations, and then the licenses can be granted 

accordingly without any problems.  

 

It is certain that when there is a new administrative procedure there are difficulties at the 

beginning, however the FLEGT license office should foresee all possible problems and find ways 

to address them. Therefore, it is important to have dialogue and discussions with businesses 

and business associations to discuss these issues. For the businesses, because they also have to 

changes some of their practices, they should be well prepared and better at planning their 

business - taking into account FLEGT licensing requirements (documents, proofs, time, and 

costs).  

Sessions II: Discussions 
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The Role of the media and communications related to FLEGT-VPA, enhancing the effectiveness 

of media and communication programs, advantages and challenges of implementing VPA, 

increasing the participation from the business sector and CSOs in negotiations and 

implementation of FLEGT-VPA. 

The discussions were facilitated and led by Ms. To Kim Lien and Mr. Nguyen Dien, focusing on:  

 The role of the media and communications in  FLEGT-VPA – from the view of business 

associations   

 Effectiveness of communication plans – viewpoints and sharing experiences from 

ongoing projects working on FLEGT-VPA 

 Advantages and difficulties in communicating  FLEGT-VPA – sharing with media agencies 

 Increasing businesses and CSOs1 role in implementing FLEGT-VPA 

In addition, discussions also focused on measures and recommendations for increasing roles for 

business association in supporting and representing the voices from businesses; especially in 

future granting of FLEGT licenses to ensure the process is transparent and fair – the most 

concerning issue for businesses at the moment. 

Questions and issues raised by the participants 

 

 

 

 

 

 

 

 

 

Mr. Tran van Hung, Officer from GIZ Vietnam 

                                                           
1
 CSOs indicated in this project mean business associations and NGOs serving businesses 
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 Mr. Tran Van Hung raised a question about the FLEGT license system - clarification and 

distinguishing from FSC (Forest Stewardship Council) certificates. 

 Mr. Hoang Thanh, Environment Officer, EU delegation in Vietnam, raised a question on 

how the project can evaluate the increased percentage of the overall media coverage 

quality. 

 

 

 

 

 

 

 

 

 

 

 

 

Mr, Tran le Huy, general Secretary of FPA Binh Dinh 

 Mr. Huy (FPA) is concerned that because the project is creating many good results, he is 

wondering if CED is seeking for further funding to continue its efforts so other business 

associations can benefit to continue the project’s momentum on communicating FLEGT-

VPA. 

 Ms. Luu Thi Nguyet Anh, Communication Officer for the Nepcon Project, asked about 

CED’s approaches in engaging businesses in the needs assessment and project 

activities? 

 Mr. Dao Tien Dung, Office Manager (HAWA) from Ho Chi Minh city, asked about the 

possibility to seek for further resources to build capacity for HAWA so then we can 
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conduct similar FLEGT-VPA communications to ensure that we can demystify 

complicated technical, legal issues to businesses.  

 Truong Sy Hoai Nhan, ICCO FLEGT project Hue, asked three questions:   

o How can the communication plans and approaches be tailored to small 

businesses, households, and farmers who have limited access to internet and 

technologies? Commune forest protection officers also have limited 

understanding about FLEGT, how should we communicate FLEGT to them? How 

should we target the community better, so they can understand FLEGT and can 

support implementation better in the future? Especially important is how to 

communicate this issue to middlemen small timber traders. 

o Regarding FLEGT licenses, businesses in this project areas are also concerned 

about who and where the licenses will be provided, and the costs involved. If the 

locations are only in Hanoi and Ho Chi Minh City, is it easily overloaded and 

slow? If there are many licensing offices, will there be increased administration 

and costs burdened to businesses? 

o Regarding independent monitoring, it is not clear who are the actors involved in 

independent monitoring. What is the role of CSOs and are they eligible in 

participating? 

 Mr. Nguyen Dien: Should the government have a system to provide information related 

to FLEGT to local forest protection officers (forest laws and regulations related to timber 

legality and legal definitions)? 

 

Answers, clarifications and further information: 
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Responses from Ms. Nguyen Tuong van, head of FLEGT, LACEY Standing Office 

Ms. Nguyen Tuong Van, Head of Lacey and FLEGT executive office at MARD gave feedback 
about the project results and further explained the intended FLEGT licensing system and other 
related issues  
 
Feedback about the project results: 
  
She was very pleased with the project results and was especially impressed by the following key 
points:   
 

 The project identifies the target audience and key issues through the needs assessment 

so they can make appropriate recommendations for the media and journalists to 

improve their reporting. Through the media she can clearly see improvements in term of 

accuracy and quality of reports and news covered.  

 The information from the needs assessment is conducted with the right target group – 

SMEs that are most likely affected by VPA. 

 

 Approaches and activities to engage the media to communicate these issues to 

businesses are perfectly relevant.  

 

 In summary, the project used effective communication technologies, approaches and 

channels, and project activities have been implemented in a very professional manner. 

This project leveraged the use of traditional and modern media (print and online 

newspapers, television, radio, news briefs, website, YouTube, videos clips, etc.) to give 

information to the targeted audience in the most effective ways. 

 

 She highlighted an area for improvement in the future, by suggesting creating a network 

of journalists covering and reporting issues related to FLEGT-VPA. In addition, she 

suggested that more publications for businesses should be developed as FLEGT-VPA is 

actually a very technical issue that cannot be picked up by the media or communication 

agencies. It has not been translated into language that is easier to understand for the 

public. She also suggests that the project should seek further funding to continue its 

good work during the negotiations and in the implementation in the future.  
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About FLEGT licences:  

 The FLEGT license is different from voluntarily certificates - this is compulsory. FSC is 

voluntarily applied by the forest managers/owners. 

 

 Regarding implementation, the FLEGT licenses will be based on the system of tax, 

customs, department of labour and social affairs, business registration, etc. If the 

businesses are not on the black list and have no violations in these related offices, they 

are considered as complying with existing laws and regulations on those issues. 

Businesses will be classified as categories 1 and 2, which are as follows: 

o Businesses in group 1: Apply – FLEGT licenses will be granted if all required 

documents are fully submitted. 

o Businesses in group 2: Apply – Verification and check - then FLEGT licenses will 

be granted if no problems are found. 

 

 VNFOREST encourages that all businesses follow laws and regulations. It is expected that 

the classification of businesses will be done annually based on a set of identified criteria. 

 
About information dissemination and disclosure:  

We will provide information for the publications according the current regulations. VNFOREST 

will have an official spokesman - other staff will only provide technical information and clarify 

professional issues. It is also noted that many projects used too many technical terms under 

FLEGT and VPA which are new terms for many local public officials and farmers. These projects 

should use the notions of FLEGT and VPA and explain them to local groups and communities in 

ways that are understandable to them. It is important that media should have an independent 

and objective role, and should use clear and friendly language. 
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Ms. To Kim Lien, Director of the Center for Education and Development (CED) 
 
Ms. To Kim Lien discussed the needs of SMEs and how to improve the roles of media and the 

next steps for the project.  

 We’ve responded to the needs of these businesses based on the needs assessment that 

we conducted at the outset of the project. According to most of these businesses, the 

internet and online information is easily accessible for them. However, given the 

confusion and too technical terms and issues around FLEGT and VPA - which are still 

unclear for media, NGOs, and SMEs - many have requested us to publish a booklet that 

has the most common terms and the most frequently asked questions for businesses. 

So, we’ve responded to these needs and the draft version of the guide has been highly 

appreciated by businesses attending the workshop in Binh Dinh. In addition, we’ve 

learned that short video clips providing clear information and/or explaining key issues 

are useful for many audiences. Therefore, we’ve developed a series of these using 

footage and input provided by VTV and VOV.  

 Through our review of overall media coverage, we’ve identified that the media pick up 

what is provided by government and non-government organizations, but there is often 

inaccuracy and/or confusion compared to the original documents provided to the 

media. Also, documents provided to the media are too technical, so they can not pick up 

the relevant issues for the news and/or reports. Related organizations and stakeholders 

should also improve ways to provide information for the media to leverage their reach 

(press release, information packages, briefings, etc.) and over time they can more easily 

pick up issues and problems when they fully understand the issues. 

 For our project, we’ve used information from official sources (EU and VNFOREST) and 

we’ve simplified for a non-technical audience. In our project, we focus on businesses. 

Others should conduct a needs assessment with their target groups as each group will 

have different needs and have different and preferred channels to receive information. 

We have used the Knowledge – Attitude – and Practices (KAP) survey for most of our 

needs assessment for capacity building or communication. We found this methodology 

is very relevant for monitoring and evaluation of work. Associations should be more 

proactive in providing information for their members; using official information and 

documents provided by the government. 
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 CED is willing to share any information and experiences to any partners and, in fact, 

we’ve been sharing experiences to many organizations working on these issues and all 

of the information, documents and products from this project are available online. We 

will continue to seek further funding for this work to ensure effective communication 

and maintenance of networks and dialogue between the government and private 

sector. However, given our expertise and experiences in private sector, CSR, civil society, 

and communication, we have worked closely with businesses and businesses 

associations in Vietnam on many other issues, but are currently focusing our interests in 

FLEGT and/or working with timber processing businesses. 

 In responses to NEPCON questions, through the network of VCCI membership, we 

approached SMEs. We conducted needs assessment in 71 companies (63 Vietnamese 

and 8 FDI) and continued to provide information developed throughout the project 

(email, posts). At the end, we conducted the final evaluation on the same group of 

businesses. We have set up a database after the needs assessment and we continued to 

update during the project’s implementation.  

 In response to HAWA questions, in Vietnam, not only at FLEGT but also many other 

areas, a lot of information is available online, but often, this information is not relevant 

for the public as it comes mostly from government agencies so it is too technical and 

complicated. Therefore, NGOs and organizations should translate necessary information 

to language that is easy to understand for the groups they serve. It is necessary to 

establish a network of media agencies to report related information, with NGOs 

providing updates when necessary. 

 The government should also be proactive in providing information for organizations to 

ensure better understanding of the issues. The government should also have dialogue 

with businesses and get feedback to avoid problems raised during implementation. 
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Mr. Vu Anh Minh, Deputy Director (CED) 
 
Mr. Vu Anh Minh explained further about the review of online media coverage: 
 
To review the overall quality of media coverage, we collected all online media on FLEGT-VPA 

through common search engines used in Vietnam such as Google, Bing, hay Coccoc... All 

information was recorded in our database and then we analysed the information collected 

according to following criteria: reporting times of the year and intensity, quality of news and 

reportage, quotes, styles, accuracy of information covered, etc. Based on that review, we made 

recommendations for related stakeholders (VNFOREST and media and others). Common issues 

that we identified are spelling mistakes, inconsistent use of technical terms, sources of data and 

figures are missing, and inaccurate technical knowledge. This review and research was 

informed to media representatives and VNFOREST (meetings for information updates, dialogue 

to discuss issues to ensure the media have a better and correct understanding, and discuss 

ways to improve future reporting).  

 

According to the opinion of Mr. Huynh Quang Thanh, chairman of (BIFA), communication via 

television is still relevant for businesses and the time between 7-9PM is most appropriate. CED 

has a separate website on the issues which is very good for businesses. The booklets should be 

distributed to businesses and we are willing to provide any available information to businesses. 
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Mr. Nguyen Dien, Deputy Director VCCI Central Branch 

Mr. Nguyen Dien: FLEGT licenses will incur costs for businesses given the time and human 

resources involved in the process. Businesses prefer licenses to be provided online. However, in 

many discussions, VNFOREST and FPD said if there are suspicions that verification by FPD will be 

needed. This should be clearly defined otherwise it will cause problems in the future for 

businesses as forest protection officers may use this to corrupt the businesses.  

 

Mr. Tran Le Huy, general Secretary of (FPA) in 2014: Binh Dinh exports 165,000 shipments to 

the EU. In addition, business are working on seasonal contracts with the EU which means most 

shipments will be in the last six months of the year, so the licenses office will be overloaded 

whereas there are fewer applications at the first six months. How is this problem going to be 

dealt with during implementation to ensure businesses get licenses on time? 

Mr. Hoang Thanh, environment Officer, EU delegation in Vietnam:  When the negotiations are 

concluded, the EU will provide technical support for Vietnam during implementation. 

Mr. Nguyen Ngoc Nam, VOV: Will there be sharing of information on how they interview local 

communities and farmers for reporting? As radio is still one of the main media for 

communications in remote areas, they should report questions and answers on the radio and 

try to explain laws and regulations in a way that they can understand. When we interview 

them, we should also put questions in ways that they can understand and use their daily 

languages and practices rather than using technical terms. 

Conclusions  

CED is willing to share information and experience on communication for any of our partners. 

All project information, products and reports are available online (http://flegtvpa.com) in both 

languages (Vietnamese and English) and anyone can download the information, clips and 

products for training if they find them relevant. CED remains interested in these issues and will 

find further resources to continue this good work. 

Assessment of the workshop from participants  
 

http://flegtvpa.com/


20 
 

There are 19 assessment forms collected from the workshop. 78% (15/19) rated the overall 

quality of workshop as very good, 16% (3/19) rated good, and one rated average. About the 

experiences they learned from communication at the workshop, 78% (15/19) rated very good 

and 21% rated good (4/19).  About the information on FLEGT provided by the project 63% 

(12/19) rated very good, 37% (7/19) rated good. About the usefulness of the website, 18 people 

rated this part, of which 72% (13/18) rated very useful, 22% (4/18) useful, and one rated 

normal. 

 

 

 

Assessment of the booklet: 

CED also introduced the FLEGT-VPA FAQ on FLEGT-VPA for participants and the media, and all 

of them (100%) have said that the booklet is very useful, including the terminologies; and was 

nicely designed with a good layout. 
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For the distribution of the booklets, most participants registered to get copies of the booklets 

for distribution to their members. A full version and a more comprehensive set of terminologies 

and questions and answers are available and further updates will be published at: 

http://FlegtVpa.com. 

CED distributed 680 booklets after workshop to VCCI and timber businesses associations (20 

copies kept at CED). 

 

 
 
Media Coverage of the Workshop 

 

The workshop was well covered by the media with around 7 media outlets publishing news, 

information and videos about the workshop and FLEGT related issues between 20th August and 

27th August. More specifically, the following articles covered the workshop: 

 

 

Enhancing the provision of information on using legal wood, 19: 57 on August 20, 2015  

http://baochinhphu.vn/Thi-truong/Tang-cuong-thong-tin-ve-su-dung-go-hop-phap/234531.vgp 

 

Wood enterprises "scared" by procedures to prove the legal origin of timber, 15:25, August 20, 

2015 

http://www.ktdt.vn/kinh-te/doanh-nghiep/2015/08/8102E3C6/doanh-nghiep-so-thu-tuc-

chung-minh-nguon-goc-go-hop-phap/ 

http://flegtvpa.com/
http://baochinhphu.vn/Thi-truong/Tang-cuong-thong-tin-ve-su-dung-go-hop-phap/234531.vgp
http://www.ktdt.vn/kinh-te/doanh-nghiep/2015/08/8102E3C6/doanh-nghiep-so-thu-tuc-chung-minh-nguon-goc-go-hop-phap/
http://www.ktdt.vn/kinh-te/doanh-nghiep/2015/08/8102E3C6/doanh-nghiep-so-thu-tuc-chung-minh-nguon-goc-go-hop-phap/
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Strengthening communication helps Vietnamese enterprises link into global value chains, 22:05, 

August 20, 2015 

http://dangcongsan.vn/cpv/Modules/News/NewsDetail.aspx?co_id=10004&cn_id=729806 

 

Vietnamese forest products export to EU: To make it easy, Just reach the top ten, 8:40am, 

August 21, 2015 

http://thoibaonganhang.vn/lam-san-vao-eu-muon-de-dang-hay-vuon-len-top-1-38341.html 

 

75% of Vietnamese wood enterprises do not know enough about the FLEGT-VPA, 19:36, August 

21, 2015 

http://congluan.vn/75-doanh-nghiep-chua-biet-nhieu-ve-hiep-dinh-flegt-vpa/ 

 

Sharing media experiences and enhancing cooperation among stakeholders during negotiation 

and implementation of VPA/FLEGT, Business corner, Vol 70, Goviet Magazine, August, 2015 

http://flegtvpa.com/kinh-nghiem-truyen-thong-va-thuc-day-hop-tac-giua-cac-ben-lien-quan-

trong-dam-phan-thuc-thi-vpa-flegt.html 

 

VITV - Import/Export News, 20:30, August 20, 2015 

http://vitv.vn/tin-video/20-08-2015/ban-tin-xuat-nhap-khau-phat-song-2030-20-08-

2015/25769 

 

VITV – Vietnam News box, 11:00am August 21, 2015 

http://vitv.vn/tin-video/21-08-2015/ban-tin-hop-tin-viet-nam-11h-phat-song-1100-21-08-

2015/25776 

 

VITV - Breaking news, 17:00, August 20, 2015 

http://vitv.vn/tin-video/20-08-2015/ban-tin-tin-moi-17h-phat-song-1700-20-08-2015/25765 

 

http://dangcongsan.vn/cpv/Modules/News/NewsDetail.aspx?co_id=10004&cn_id=729806
http://thoibaonganhang.vn/lam-san-vao-eu-muon-de-dang-hay-vuon-len-top-1-38341.html
http://congluan.vn/75-doanh-nghiep-chua-biet-nhieu-ve-hiep-dinh-flegt-vpa/
http://flegtvpa.com/kinh-nghiem-truyen-thong-va-thuc-day-hop-tac-giua-cac-ben-lien-quan-trong-dam-phan-thuc-thi-vpa-flegt.html
http://flegtvpa.com/kinh-nghiem-truyen-thong-va-thuc-day-hop-tac-giua-cac-ben-lien-quan-trong-dam-phan-thuc-thi-vpa-flegt.html
http://vitv.vn/tin-video/20-08-2015/ban-tin-xuat-nhap-khau-phat-song-2030-20-08-2015/25769
http://vitv.vn/tin-video/20-08-2015/ban-tin-xuat-nhap-khau-phat-song-2030-20-08-2015/25769
http://vitv.vn/tin-video/21-08-2015/ban-tin-hop-tin-viet-nam-11h-phat-song-1100-21-08-2015/25776
http://vitv.vn/tin-video/21-08-2015/ban-tin-hop-tin-viet-nam-11h-phat-song-1100-21-08-2015/25776
http://vitv.vn/tin-video/20-08-2015/ban-tin-tin-moi-17h-phat-song-1700-20-08-2015/25765

