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1. Mission Statement 

The Communications Strategy is a guiding framework that supports a project implemented by the Center 

for Education and Development (CED) and Vietnam Chamber of Commerce and Industry (VCCI).  The 

project aims to improve the communications capacity of media and business associations to inform key 

actors about the FLEGT/VPA process and prepare for implementation as well as enhance motivation and 

secure commitment.  

2. Introduction 

Vietnam is a key timber exporter, with 30% of its timber products sent to the European Union (EU). It 

primarily processes timber imported from other countries in the region such as Laos, Cambodia and 

Malaysia.  As demand increases for timber products, it is essential to exclude illegal timber from the 

processing industry. Thus, joining the EU Forest Law Enforcement, Governance and Trade / Voluntary 

Partnership Agreement (FLEGT/VPA) initiative will help Vietnam to encourage more sustainable and 

transparent forest management. However, awareness of FLEGT/VPA implementation is limited among 

businesses at different scales and implications of FLEGT/VPA to the existing legal frameworks are not 

well understood. This lack of awareness will subsequently create implications in the effective 

implementation of FLEGT/VPA for Vietnam as a whole so it is therefore important to increase the 

understanding around the issue for key stakeholders. Business associations work closely with the 

negotiation team, and therefore have access to a lot of information about FLEGT/VPA and the Timber 

Legality Assurance System (TLAS). However, they have not effectively translated technical information 

for businesses and communities due to limited capacity and resources. In general, the media has a good 

understanding of FLEGT/VPA. Despite this, there is a lack of in-depth analytical articles and reports, and 

businesses have not found the available information useful.  

 

Vietnam expects to sign and ratify the FLEGT/VPA in October 2014. It is of vital importance that an 

effective Communication Plan, which identifies a strategic approach to communicate information about 

FLEGT to different target groups, is developed and implemented. The plan aims to enable each target 

group to understand the FLEGT/VPA process, content, role and consequences of their operations.  

 

The project entitled “Capacity building of business associations and media to engage in FLEGT to 

provide information on FLEGT and related issues” is funded by the European Union-Food and 

Agriculture Organization (EU-FAO) FLEGT Program. The project is implemented by CED in cooperation 

with VCCI. 

3. Objectives 

The goal of this project is to improve the capacity of bussiness associations and media to provide 

information on FLEGT and related issues.  The main objectives are to: 

i. Promote the understanding of local media on the FLEGT negotiation process and VPA 

implementation. 

ii. Support the availability of FLEGT related information to facilitate informed engagement of the 

business sector. 
 

This communications plan will help the audiences (internal and external) identified to effectively 

communicate FLEGT/VPA and associated issues.  It will also provide information on FLEGT to external 

audiences. The communications plan is the next step, following two key milestones: (i) the completion of 

a needs assessment and report, which identified the communication capacity and information requirements 

of business associations and media outlets; and, (ii) a media training workshop (held in July 20014), 

which brought together members of the media community to understand the communication issues around 

FLEGT and commit to developing an outreach plan. Each activity made recommendations for improving 
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the capacity of organizations to communicate information and to improve information availability on 

FLEGT.  Some of these suggestions have been outlined in this plan.  

 

Whilst the goal of this plan relates solely to improving the capacity of business associations and media, 

the plan will outline the suggested role and responsibilities for other key stakeholders such as communities 

and non-governmental organizations (NGOs) as they form a part of the FLEGT information network.  

 

The communications strategy is a key tool in ensuring the success of the project. 

4. The Communications Strategy 

4.1. Identifying internal and external audiences 

This strategy will be relevant for stakeholders related to the FLEGT/VPA process.  There are two types of 

audiences: internal and external. Internal stakeholders are organizations that are considered directly 

involved with FLEGT/VPA or are key to the organization and implementation of this project.  External 

stakeholders are small and medium enterprises (SMEs) who are the beneficiaries of this project and 

require further information on FLEGT. 

 

The specific target groups for this plan are the business associations, media and business.   

 

Table 1: Internal and external audiences 

Organization Definition  

Internal audience 

Members of 

FLEGT/VPA 

Information and 

Communication 

Working Group 

The FLEGT Information and Communication Working Group was 

established in June 2014 by VNFOREST. Participation on this working 

group is voluntary.  The group‟s aim is to ensure that effective and accurate 

information on FLEGT/VPA is communicated to all stakeholders. Another 

task of this temporary working group is to work on the terminology used in 

FLEGT/VPA in Vietnamese and English. Currently, participants include 

VNFOREST, Forest protection departments, SRD, CED, VIETFORES, 

SMFI, EFI. 

CED and VCCI CED and VCCI are the lead coordinating organizations in the development 

and implementation of this project and providing information to businesses. 

Business Associations Provincial business association, VCCI local branches where local SMEs are 

registered. 

External audience 

Media The media delivers news and information in various formats (e,g. via 

newspapers, television, radio and online articles).  They are currently 

proving ineffective in reporting substantial FLEGT/VPA activities and 

related issues.  A list of proposed media partners are presented in Annex 1. 

Businesses Enterprises or companies who purchase and sell timber products.  This 

communications plan is relevant to large and small enterprises.   

Communities Communities refer to households, individuals and local communities who 

are affected by timber trade and supply timber to businesses.  This group are 

often in isolated regions and do not have easy access to information on 

FLEGT. 
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Figure 1 shows how the different organizations relate to each other and the potential flows of 

communications.  It is important to remember that, whilst the key target groups for this communication 

plan is for business associations, media and business, they form a wider network of other organizations 

sending and receiving communications on FLEGT/VPA.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Figure 1: Information links and flows  

Medias: 

Vietnam Television 

(VTV), Voice of 

Vietnam (VOV)  

 

Online newspapers: 

Industry and trade, 

Business Forum, The 

Financial Times, 

VOV News.  

 

Printed newspapers: 

Binh Dinh 

Newspapers, Binh 

Dinh Forestry 

Newspapers,  

 

Magazine: Viet 

timber 

 

EU facilitator/EFI 

 

 

 

 

 

 

VNFOREST 
FPD 

Information and 
Communications 
Working Group 

DONORS: EU 

EU-FAO FLEGT, GIZ, 

WWF 

 

 

 

 

 

 

CSOs- NGOs 

/CED 

VIETFORES, 

HAWA, VCCI, 

SMFI 

 

VNGO-

FLEGT 

Network 

SRD, 

Pannature, 

CRD, and 

others  

 

EU operators, 

business partners, 

Community organizations, 

local communities, households 

Businesses and local 

businesses associations 
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4.2. The desired roles and responsibilities of each audience group 

Each of the groups above will play a role in the implementation of the communications plan.  Annex 2 

outlines the proposed roles and responsibilities of each of the groups defined above. CED and VCCI are a 

key point of contact for external stakeholders and will lead on communicating updates to VCCI branches 

and local business associations. They are also responsible for keeping VNFOREST and the Information 

and Communications Working Group briefed on significant announcements. As the program progresses in 

2015, the roles and responsibilities of each group will be reviewed.  New stakeholders will also be 

reviewed and assigned suggested roles and responsibilities as applicable.  

4.3. Key Principles 

A set of principles will underline all communication activities to ensure that both, 

internal and external, audiences understand the nature of the communication. These 

principles are: 

 

• A proactive approach  

• Open and transparent  

• Timely, regular and accessible  

• Relevant, clear and consistent – messages must be jargon free and in plain language  

• Accurate and comprehensive information  

• Two way communication – to give stakeholders and beneficiaries the opportunity to ask 

questions and receive answers  

4.4 . Key messages and content 

Key messages are different for each audience.  The internal audience will receive general key messages 

that are applicable to all of the different organizations.  The organizations under the external audience, 

however, have tailored messages.   

 

Internal audience key messages 

 

There are three general key messages for the internal audience and a number of guidance points on 

communicating information to support these. 

 

1. All partners in this project play a key role in the implementation of  the program  

2. Communications delivered need to show sensitivity and understanding, demonstrating 

management support and commitment.  

3. Communications need to be simple, explicit and coherent, and tailored to each audience.  

 
Supporting guidance: 

• Communications must reference the sources and context of information   

• Relevant officials and managers must be properly equipped to develop, deliver and 

provide advice on key messages to be communicated to the external audience  

• Communications need to address the benefit of the information to each respective stakeholder 

• The Information and Communications Working Group is responsible for information 

dissemination. The relevant working group members must be consulted.  

• Local partners must be consulted as appropriate 

• The frequency and level of detail of the communications are dependent on  the audience  

• There are principles and processes to adhere to when communicating issues related to 

FLEGT/VPA  

• Consult VNFOREST on communications as appropriate  

• Consult the NGO FLEGT network and business associations on communications as 

appropriate 



 

5 
 

 
External audience key messages 

 

The key messages are tailored to each target group under the external audience. Potential content of the 

communications is also outlined here and will differ on the organization providing the information and the 

organization receiving the information. 

 

Table 2: Key messages and content for external audience 

Target 

group 

Key messages Key content 

Media 1. The media plays a key role in 

communicating FLEGT/VPA and 

related information to all 

stakeholders 

2. The media needs to increase its 

knowledge, understanding and 

coverage of FLEGT issues 

3. FLEGT and the impact of illegal 

timber in Vietnam and other 

timber trading countries is 

significant 

1. Definition of FLEGT/VPA and its 

components, and its affect on business 

activities 

2. Definition of FLEGT legal timber and 

how it will affect businesses, 

communities and related stakeholders 

3. Explanation of FLEGT related 

environmental issues e.g. climate 

change. 

4. General forestry information (see Annex 

3) 

Businesses 1. There are benefits to using legal 

timber for business and the 

sustainability of timber resources 

2. Business should improve its 

understanding of FLEGT as it 

will have a significant impact on 

business activities  

3. Businesses play a key role in 

educating communities on legal 

timber  

1. Definition of FLEGT/VPA and its 

components, and its affect on business 

activities 

2. Explanation of FLEGT related 

environmental issues e.g. climate 

change. 

3. Encourage use of legal timber 

4. Definition of FLEGT legal timber and 

how it will affect businesses, 

communities and related stakeholders 

5. Methods of communicating FLEGT and 

information on legal timber to 

communities 

6. General forestry information (see 

Annex 3) 

Communities 1. There are benefits to using legal 

timber for communities and the 

sustainability of timber resources 

2. Illegal timber has a negative 

impact on the environment in 

Vietnam and globally 

3. Communities should improve 

their understanding of FLEGT as 

it will have a significant impact 

on business activities  

 

 

1. Explanation of the negative 

environmental impacts of illegal timber 

both globally and in Vietnam 

2. Explanation of the FLEGT/VPA 

process 

3. The definition of FLEGT Legal 

Timber, and how it will affect 

businesses, communities and related 

stakeholders. 
4. Information on legal timber in 

Vietnam‟s legislation 

5. Information on market, price and its 

fluctuations  

6. General forestry information (see 

Annex 3) 
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External communications should also follow the supporting guidance points: 

 

• Liaising with the FLEGT/LACEY office, all activity will consider the timing of the release of 

communications in terms of the overall media context and wider political environment 

• Ensure that all relevant audiences and stakeholders receive information in a timely manner 

• Ongoing media relations (proactive and reactive) will be used as a vehicle to position the 

FLEGT/VPA issues and communicate with the wider public  

• All requests to CED and/or information working group from the media will be responded to in a 

timely manner. Advice and guidance should be sought to clarify queries on key issues.   

• Cooperation with the media will be granted to facilitate interviews, news releases and statements  

• Use a range of proactive tools in planning for events in order to attract media interest  

• Engage with key stakeholders whilst developing communication materials.  

• CED will give direction to the overarching messages to businesses and provide support to the 

overall communications program to businesses. All communications should be aligned 

through effective working partnerships.  

 

4.5. Communication methods 

Tailored communications will meet a specific audience‟s needs at a specific time. The method of 

communication will depend on: 
 

• The importance of the information being communicated  

• The level of engagement required  

• The relevance of the information to the audience 

• How the target audience prefers to receive information  

• Whether it is a one-way or two-way communication  

 

Internal communication methods: 
 

Internal communication should be mainly via electronic methods (e-mail or internet) and through team 

meetings. When significant issues arise, face to face meetings are the most appropriate method of 

communication. This will enable early concerns to be raised and addressed.  Annex 4 lists all potential 

communication methods for internal stakeholders.  CED and VCCI will remain the key point of contact 

and are responsible for ensuring that related updates information on how FLEGT/VPA impacts business is 

disseminated to business associations and businesses in an accessible format. Queries on FLEGT/VPA 

can be directed to and specific information can be sought from the point of contact.   

 
External communication methods: 

 

Main external channels should be used including news releases, media briefings, central and local 

government websites and publications, and where appropriate, social media, leaflets, events and 

seminars. Depending on the criteria presented above, some communications may be quick updates that 

are easily embodied in an email.  Other methods require more consideration and resources to implement.  

Annex 5 lists all potential communication methods for external stakeholders. Some communication tools 

that warrant further consideration are discussed briefly below: 

 
• The development of a specific FLEGT website would provide a „one stop shop‟ for all 

information on FLEGT, the negotiation process, related articles, discussions and updates. 

Consideration needs to be given to who would be responsible for the maintenance of the 

website and funding.   

• Presentations on FLEGT, related issues and this project can be developed for face to face 

meetings.  However, there are other forums that can be utilized. When face to face meetings 
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are not possible due to time and travel constraints, webinars (online meetings) can be held for 

those that have access to the internet. Alternatively, presentation slides can be designed to 

provide brief information that can be emailed or posted on a website. 

• Social media such as Facebook can provide instant and up to date information to those that 

have access to the internet. This will also encourage debates and engagement from the online 

community. 

• Media coverage through tailored articles, news, and television programs can be leveraged to 

reach those that use more traditional modes of communication but also the online community.  

This requires cooperation from and a level of understanding on FLEGT of media outlets.    

• Training workshops for media can be organized to improve their understanding of FLEGT and 

related issues.  This would help to increase the amount of coverage that FLEGT and substantial 

related issues receive.  

• Organizations without access to email and the internet can be reached via hard copy 

publications, information leaflets and pamphlets.  These materials can provide update 

information or more in-depth substantial information.   
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5. Project action plan 

The planned activities are outlined below.  Activities focus on the target groups, media, business and business associations, to improve the 

understanding of the FLEGT negotiation process and VPA implementation.  Annex 6 presents further details on some of the activities. 

 

Table 3: Summary of project plan and activities 

Activity and tools Key messages Deliverables Success indicators Outcomes Timescale 

Information and training 

needs assessment on 

FLEGT for  small and 

medium enterprises 

(SME) and media 

- Develop the project 

brief 

- Interviews 

- Report 

 

1. The level of understanding 

and interests on FLEGT 

and sources of legal timber 

varies 

2. There is limited public 

information available on 

FLEGT  

3. Each stakeholder has a role 

in successfully 

implementing and 

communicating FLEGT. 

- 81 project briefs 

- 81 SMEs and organizations 

interviewed and assessed  

- (includes 6 media , 4 timber 

and wood products industry 

associations, 71 SMEs ), and 

9 media online surveys  

- 3 sets of questionnaires 

survey for media , 

associations and SMEs 

- Report on information needs 

of SMEs and related 

stakeholders 

- Identification of specific 

information and training 

needs to be able to develop 

a plan to address them 

- Positive feedback from 

businesses (associations) 

and media 

FLEGT stakeholders 

understand the information 

gap and  implement an 

action plan to address it. 

Completed 

 

April – May 

2014 

Training Workshop on  

Capacity Building to 

Provide Information on 

FLEGT/VPA for Media 

Agencies 

 

- Training workshop 

- Report 

1. The media needs to 

increase its understanding 

of FLEGT and coverage of 

the issue 

2. Social media will play an 

increasing role in the 

communication of FLEGT 

- Training workshop with 75 

participants 

- Workshop report 

- Commitment from the media 

to implement a 

communication plan for 

communities  

- 25 news coverages on issues 

related to FLEGT/VPA and 

legal timber processing 

(newspapers, radio and 

televisions)  

- Media coverage of the 

workshop 

- Good media attendance  

Improved media 

understanding of FLEGT 

and their role in 

communications of the 

related issues 

 

Media activity will increase 

awareness of FLEGT by 

other stakeholders  

Completed  

 

July 2014 

Develop and implement a 

media and public 

outreach plan on FLEGT 

issues (see Annex 6 for 

further details) 

- Training workshops 

- Electronic 

communications 

(email) 

 

1. Using legal timber is 

patriotic  

2. The provision  of legal 

timber will  benefit local 

people  

3. Forests can be legally 

exploited if the correct 

processes are adhered to  

4. Legal exploitation and 

transportation of legal 

- Press release/press kit  

- [X] number of Media 

training workshops 

- Interviews with specialists  

- Press tours  

- Column sponsorship  

- By line articles  

- Information updates (emails, 

websites, summary)  

- Radio: three radio programs 

To be further developed with 

respective media partners and 

revised accordingly. 

 

- Positive feedback from 

media and other 

stakeholders 

- High number of viewers for 

television documentaries 

- High number of listeners 

for radio programs 

Media relations: The media 

network is  interested in 

FLEGT issues and 

increasingly provide  

updated information through 

the network  

  

Business relations: 

businesses are aware of and 

have a comprehensive 

understanding of FLEGT 

June – 

December 

2014 
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- Face to face meetings 

and conferences 

- Story pitching  

- Traditional media 

channels 

 

timber is encouraged  

5. Only legal timber can 

access EU timber markets 

6. There are benefits to using 

legal timber  

 

7. FLEGT and the impact of 

illegal timber in Vietnam 

and other timber trading 

countries is significant  

on provincial/central radios 

will be developed and 

broadcast  

- Television: Two 25-minute 

documentary films (one for 

general public and one for 

businesses) and five 5-

minute documentary and 

news coverage on 

local/central television will 

be produced and broadcasted   

- Newspapers: 15 articles on 

FLEGT related issues will be 

published in local 

newspapers and magazines 

 

- Number of new articles, 

news, and reportages on 

FLEGT related issues 

media  

issues 

 

Government relations: 

maintain information 

exchanges  

 

Increased availability of 

information through local 

media and business 

associations to improve 

understanding of FLEGT 

negotiation process and VPA 

implementation 

Development and 

publication of information 

packages for businesses 

and the media 

- Booklets on FLEGT 

and related illegal 

timber issues in 

consultation with 

businesses and related 

stakeholders 

1. There are benefits to using 

legal timber  

2. FLEGT and the impact of 

illegal timber in Vietnam 

and other timber trading 

countries is significant 

- 1000 publications and 

booklets/leaflets, 

specifically: (i) Booklets for 

the media; (ii) briefing 

booklets for businesses 

- Positive feedback from 

businesses  

- Positive feedback from 

media 

- Uptake and utilization of 

information by media in 

media activity 

- Uptake and utilization of 

information by business in 

communication to 

communities 

Media and business have a 

better understanding of 

FLEGT, the negotiation 

process and related issues.  

 

Increased availability of 

information through local 

media and business 

associations to improve 

understanding of FLEGT 

negotiation process and VPA 

implementation 

June – 

December 

2014 

Development and 

maintenance of a website 

on FLEGT and related 

issues  

- Website 

- Newsrooms 

- Story pitching 

1. There are benefits to using 

legal timber  

2. FLEGT and the impact of 

illegal timber in Vietnam 

and other timber trading 

countries is significant 

3. Each stakeholder has a role 

in successfully 

implementing and 

communicating FLEGT.  

- Developed website that 

contains up to date and 

accurate information  

- Accessible articles and videos  

on the website 

 

- Number of visitors to 

website  

- Number of available links to 

articles and videos from the 

website 

- Feedback from stakeholders 

that they use the website and 

find it useful 

Accessible, up to date and 

accurate information for all 

stakeholders that have access 

to the internet 

 

June – 

December 

2014 

Maintain social media 

presence  

- Facebook and 

Facebook Analytics 

- YouTube 

 

1. There are benefits to using 

legal timber  

2. FLEGT and the impact of 

illegal timber in Vietnam 

and other timber trading 

countries is significant 

3. Each stakeholder has a role 

in successfully 

implementing and 

- Facebook page with up to 

date information on the 

negotiation process and any 

other related links / articles 

- YouTube page with a 

collection of relevant videos 

– e.g. from meetings or 

information videos on 

- Number of visits to 

Facebook page 

- Number of visits to youtube 

page  

- Number of „likes‟ on 

Facebook  posts 

Network of media is set up 

and maintained  

 

Accessible, up to date and 

accurate information for all 

stakeholders that have access 

to the internet 

June – 

December 

2014 
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communicating FLEGT. FLEGT or related issues 

Monitoring and 

evaluation 

 

- Presentations 

- Evaluation forms  

- Project document 

templates and 

guidance  

- Close-out workshop 

    Periodically 

up until 

February 

2015 

Revision of 

communication plan 

    February 

2015 
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6. Timescale 

The communication strategy will be valid from April 2014 to February 2015. Post February 2015, the 

communication strategy will be revised accordingly to ensure FLEGT/VPA will continue to be 

communicated effectively to target groups (in particular businesses).  

7. Evaluation 

It is important to monitor, review and evaluate the progress of the communications action plan at key 

milestones and during the process.  There are two types of evaluation: 

i. Individual communication activities will be monitored, reviewed and evaluated on an ongoing 

basis. This will enable the activities to adapt to stakeholders‟ communication needs and 

subsequently deliver the best results.   
ii. FLEGT stakeholder roles will be reviewed and evaluated to ensure that each role is adequately 

supporting and progressing the communication activities.   
 

An evaluation form that each stakeholder can complete to assess a specific communication activity and 

any issues arising is below.  There is space for the stakeholder to present the results and achievements of 

the activity but also to state recommendations for next steps and improvements. An example of how this 

table could be filled in is presented in table 4. The information will be collated by CED and assessed to be 

integrated into the next round of activities and plan. This table can be used for mid-term evaluations and 

final evaluation (when the communication plan is completed).  

 

Table 4: Example of evaluation for communication activities 

 

The following template (table 5) enables the evaluation process of stakeholder roles to be presented.  The 

key issues to evaluate are identified, followed by how the evaluation will be conducted and the timescale 

for the evaluation to take place. Annex 7 includes an outline of potential evaluation methods for different 

stakeholders. 

 

 

 

Stakeholder 

providing 

evaluation 

Related  

objective 

 

Activity being evaluated 

 and issues arising 

Results achieved from activity 

and how has it contributed to 

the project objective 

Areas for improvement 

and recommendations 

 

e.g. CED, 

Media 

 

Promote the 

understanding 

of local media 

on the FLEGT 

negotiation 

process and 

VPA 

implementation. 

Training Workshop on  

Capacity Building to 

Provide Information on 

FLEGT/VPA for Media 

Agencies 

 

- 75 participants attended 

- Workshop report 

completed 

- Commitment from the 

media to implement a 

communication plan for 

communities  

- Coverage of 25 news items 

on issues related to 

FLEGT/VPA and legal 

timber processing 

(newspapers, radio and 

televisions) 

- Media and NGOs need 

to start working 

together 

- Next steps are to 

develop and implement 

a media and public 

outreach plan on 

FLEGT issues 

 

 

e.g. Business 
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Table 5: Example of evaluation template for stakeholder roles 

Stakeholder 

being evaluated 
Key issues to evaluate 

How will the evaluation 

be conducted 
Evaluation date 

e.g. Government Level of information provided 

to NGOs & Media from 

negotiations 

Surveys with NGOs & the 

Media – do they feel the 

government has 

supported them through 

information provision? 

August 2014 – the earlier an evaluation on the 

government’s role in the provision of information 

about FLEGT-VPA is evaluated the better. This 

will enable any gaps in government support to be 

assessed and changed, in time before the 

FLEGT-VPA negotiations are finalized in 

October 2014.  

e.g. NGOs 

 

   

 
In addition to filling out these forms, presentations on the activities can be shared at meetings, workshops 

or made available online.  The presentations would cover the activity, results achieved, how it has 

contributed to the overall objectives of the project and recommendations for improvements or next steps.   
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8. ANNEXES 

Annex 1: Proposed media partners 

No Name Title Media Organization Contact 

1 MsNguyThi 
Hong  

Managing 
Editor 

Go vietMagazine 0946887510;nguyhongbc@gmail.com 

2 MsTrần Thu 
Hường 

Reporter Industry and Trade Online 0 982067368; huongttven@gmail.com 

3 Mr Huynh 
Van Thuong 

Reporter Quang Ngai television thuongquangngai@gmail.com 
0914 642746; 01649.786.738; 

4 Ms Hoang 
Thu Hang 

Deputy 
Head of 
Division 

Industry and Trade Online hoanghangven@yahoo.com; Cell. 
0913520107 

5 Ms Ho Vinh 
Phu 

Reporter Vietnam Television 

 
phuhv@vtv.gov.vn ; 
vietnamxanhvtv@gmail.com  

 

6 Mr Nguyen 
Ngoc Nam 

Head of 
Division 

Voice of Viet Nam 
 

0 913342682; 
ngocnamvov71@gmail.com 

7 Ms Nguyen 
Hong Nga  

Reporter Hanoi Television 0 903436039; hongnga10@gmail.com 

8 Ms Phan 
Thanh Lan 

Deputy 
Head of 
Division 

Law News Online 0983592836; 
lanphapluat@yahoo.com 

9 MsDoan Thu 
Hien 

Deputy 
Head of 
Division  

EnterNews.VN 0984925018; doanhien@dddn.com.vn 

10 Ms Dao 
Thuy Huong  

Reporter Tuoi Tre Online 0978796645; 
doanthuyhuong83@gmail.com 

11 Mr Nguyen 
Cong  

Reporter NôngthônNgày nay; 
danviet.vn 

01686359596 

12 Ms Nguyen 
Thanh Ha 

Reporter BáoThươngHiệuvàCôngluận 0989131959 ; 
thanhhabtm@gmail.com 

13 Mr Nguyen 
Tien Hung 

Reporter Viet Nam News Agency 0903436880 

14 Ms Phuong 
Trang 

Reporter Voice of Viet Nam(VOV2) 0912201496; 
phuongtrangvov@gmail.com 

15 Ms Tran Le 
To Uyen  

Reporter Vietnam Finance News 0907211477; 
tranletouyen84@yahoo.com 

16 Ms Tran To 
Nhu 

Reporter Viet Nam News online 0904111972; 
trantonhu.vns@gmail.com 

17 Ms Trinh Thi 
Hat  

Reporter News Department; Voice 
of Viet Nam 

0984962850; thyhatvov@gmail.com 

18 Ms Vu 
ThiLuyen 

Reporter Vietnam Finance News  01656071 957; 0905 21 82 86; 
vuthiluyentb@gmail.com 

 

 

mailto:huongttven@gmail.com
mailto:thuongquangngai@gmail.com
mailto:hoanghangven@yahoo.com
mailto:lanphapluat@yahoo.com
mailto:doanhien@dddn.com.vn
mailto:doanthuyhuong83@gmail.com
mailto:thanhhabtm@gmail.com
mailto:phuongtrangvov@gmail.com
mailto:tranletouyen84@yahoo.com
mailto:trantonhu.vns@gmail.com
mailto:thyhatvov@gmail.com
mailto:vuthiluyentb@gmail.com
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Annex 2: The desired roles and responsibilities 

Roles and responsibilities of stakeholders involved are defined based on the Public Disclosure of 

Information
1
. 

 

Organization Roles and responsibility 

Internal audience 

Members of 

FLEGT/VPA 

Information and 

Communications 

Working Group 

• Ensure effective and accurate information on FLEGT/VPA is 

communicated to all stakeholders 

• Decipher and clearly communicate the terminology used in 

FLEGT/VPA in Vietnamese and English 

CED and VCCI  

 

• Develop and implement a communications strategy targeted at 
business, business associations and media, which is aligned with 
the guidance from the Information and Communications Working 
Group  

• Identify other areas within businesses that have a role to play in 
successfully communicating FLEGT/VPA and determine 
appropriate training and development needs  

• Identify local voluntary, community and business sector 
stakeholders, and address their communication needs  

• Evaluate current communication activity with key stakeholders  

• Ensure consistency between key messages between CED and 

VNFOREST  
• Share with, and when appropriate work with VNFOREST, on 

any proactive and reactive media activity specific to the VCCI 
with transferring function  

• Ensure FLEGT related information is communicated to other 
stakeholders and respond to queries accordingly 

Members from VNGO 

and VNFOREST 

VNFOREST 

• Proactively engage the media and publicise relevant information 

and progress of the VPA negations in a format that other 

stakeholders can use and replicate the information  

• Respond to media enquiries, and where appropriate, respond to 

media coverage of issues. Where appropriate, cooperate with 

partners and keep them informed on media queries and responses 

• Mediate between the VPA negotiation team and the Information 

and Communications Working Group 

• Provide stakeholders with updated information on programme 

activity, developments and decisions related to FLEGT/VPA  

• Keep NGOs and CSO partners informed in the event that a 

milestone is delayed  

• Evaluate communication activity with key stakeholders  
• Identify communication needs across business sector and other 

stakeholders impacted upon by FLEGT/VPA 

• Create, implement and evaluate an effective communication plan, 

                                                           
1
 Based on the latest draft Annex 8 of the VPA: Public Disclosure of Information provided by VNFOREST to date. 
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with appropriate methodologies, for identified audiences  

• Exchange information and ideas to develop communication 

strategies 

• Review the communications action plan on a quarterly basis  

• Identify any problems within the communication work-stream, 

which can potentially have a significant negative impact on the 

programme 

• Ensure the use of correct information, terminology, content and 

messaging in communication strategies for different stakeholders  

 

Business Associations 
(VCCI central branch and 

other business 

associations) 

• Facilitate member and wider business engagement in FLEGT/VPA 
discussions   

• Provide members and VCCI leaders with regular updates using 
the information provided from the Information Working Group  

• Provide detailed briefings before and after each of the 
negotiation rounds to members   

• Coordinate and manage member engagement and development 
events to support the sector in relation to FLEGT/VPA.  

• Regularly evaluate communication activity and 
effectiveness with members and CED, the VNGO 
network and SRD 

• Provide progress updates to VNFOREST on feedbacks from 
businesses and the work related to this project as appropriate.  

External audience 

Media • Participate in media training workshops 

• Improve understanding of FLEGT and issues 

• Provide coverage of and communicate accurate and up to date 

information of FLEGT to different audiences through different 

communication channels 

• Monitor and evaluate media coverage and level of understanding on 

FLEGT and related issues 

Business • Improve understanding of FLEGT and issues 

• Communicate accurate and up to date information of FLEGT to 

communities that they engage with 

• Monitor and business level of understanding on FLEGT and related 

issues 

Communities • Improve understanding of FLEGT and issues 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

16 
 

 

Annex 3: Forestry-related information
2
  

The public availability of key forestry related information represents an important contribution to 

reinforcing Viet Nam‟s forest governance.   This Annex outlines (i) the forestry-related information to be 

made available to internal and external audiences, (ii) the bodies responsible for making that information 

available, and (iii) the mechanisms by which it can be accessed. 

 

a. Information to be published by Vietnam 

• Legal text of the VPA and other agreements applied to the VPA.  

• Information on forest management, e.g. lists of forest concessions or certified areas issued by 

international organizations 

• Information on timber production: volume of harvesting, values of imported and exported timber, 

etc 

• Information on forest and timber trade violations 

• Information on processing 

• Information on legality assurance system (LAS) procedures and FLEGT licensing procedures and 

authorities.  

 

b. Information to be published by the European Union 

• Data about timber exports from Vietnam into the EU (prices, quantities) 

• Unlicensed imports per country 

• Updates on regulations related to timber trade and financial support for VPA implementation. 

 

c. Information to be published by the Joint Implementation Committee (JIC) on FLEGT/VPA 

• Number of FLEGT licenses issued by Vietnam and number of rejected applications  

• Quantities of FLEGT certified exports to the EU  

• Cases of non-compliance 

• Actions taken to prevent illegal timber traded, imported or exported in the domestic market.  

 

d. Mechanisms to access information 

The information mentioned above will be available:  

• On the websites of: VNFOREST; General Department of Vietnam Customs; TLAS Agency (Viet 

Nam Forest Protection Department); the Viet Nam Timber and Forest Product Association; and, 

the EU. 

• At the VNFOREST and EU delegation office in Ha Noi who are responsible for monitoring the 

VPA. 

• Annual reports available at Competent Authority of VNFOREST and EU. 

• Press conferences of the two sides (Vietnam and EU). 

• The leaflets, newsletters, media publications by both sides. 

 

 

 

 

                                                           
2
 Based on the latest draft Annex 8 of the VPA: Public Disclosure of Information provided by VNFOREST to date. 

 



 

17 
 

Annex 4: Potential internal communication methods 

• Regular briefings with VNFOREST and NGO-FLEGT network  

• Regular face-to-face employee presentations / briefings, particularly for staff impacted by 

FLEGT. Information communicated to managers needs to be in a format that can be easily 

transferred to relevant staff.  

• Production of  a (series) of videos to aid managers brief their staff in a consistent manner 

• Email briefings and updates (monthly, or as required) on the reform   

• Set up a phone helpline for staff to ask questions  

Annex 5: Potential external communication methods 

• Electronic (e-mail or internet) 
• Team meetings 
• Face to face meetings to discuss significant issues 
• Regular briefings through normal local media channels  

• Use of internet and social media to supplement local media briefings  
• Development of articles for publishing in specific trade and sector publications  
• Development of a specific FLEGT website, which provides updates with FLEGT/VPA 

information and links to VNFOREST and other business associations‟ websites for further 

information  
• Production of a series of videos to communicate consistent information about FLEGT/VPA to 

businesses, associations and media 

• Development of leaflets and pamphlets for organizations and businesses without email access 
• Development of a specific FLEGT website to cover the reform process and related issues 

• Develop presentations (face to face, email or webinar) on FLEGT and related issues 

• Media coverage through tailored articles, news, and tv programmes 

• Training workshops for media 

• Publications on FLEGT for businesses  
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Annex 6: Further details on communication activities 

Activity 
Responsible 

stakeholder 
Key messages 

Target 

audiences 
Contents  Deliverable 

Responsible 

staff 
Time schedule  

Counterpart 

Responsibilities  
CED support 

Budget 

(USD) 

National radio program: 

"Talk to radio audience" 

(part of  development and 

implementation of media and 

public outreach plan on 

FLEGT issues) 

VOV  

 

 

 

 

Using legal timber 
is patriotic  

 

The provision  of 
legal timber will   

benefit local 

people  

 

Forests can be 

legally exploited if 
the correct 

processes are 

adhered to  

 

Legal exploitation 

and transportation 

of timber is 

encouraged  

 

Only legal timber 

can access EU 

timber markets  

Foresters, 

forest farmers, 

and local 
governments 

(rural, 

mountainous 
and coastal 

areas) 

Policies on legal forest land 

and legal forest exploitation  

8'/1 spot; 8 spots; 

air 16 times  

Mr. Nguyen 

Ngọc Nam - 

Head of socio-
economic 

Division, VOV, 

Cell: 
0913.342.682; 

08/2014-

10/12/2014 

Editing, sound edit,  

directing 

 

Approval for airing 

/ broadcasting 

 

Approaching guests 

and specialists 

Working with 

reporters to 

ensure that 
contents are 

correct and 

approving news 
and articles 

before publishing 

/ airing 

3000 

Online news: posted news 

and articles on vov.vn 

(part of  development and 

implementation of media and 
public outreach plan on 

FLEGT issues) 

Businesses, 

government 
institutions, 

consumers 
and general 

public  

Laws and policies on legal 

timber exporting to the EU, 
operations of timber 

processing businesses and 
how they prepare for VPA 

implementation; case studies 

or good practices in using 
legal timber under current 

laws and policies  

6 news and 

articles  

Authors 

Local travels 
Specialists 

Edit/Approvals 

Articles on printed 

newspapers, specialized 

columns: industrial 

promotion  

Re-posted on: 

baocongthuong.com.vn; 

ven.vn; Economics news, 

VN Economics; Special 

editions on ethnic and 

mountainous areas 

(part of  development and 

implementation of media and 
public outreach plan on 

FLEGT issues) 

Industrial 

and Trade 

newspaper 
(Công 

thương) 

Timber 

processing 

enterprises 
and businesses  

Information on FLEGT/VPA 2 articles  Trần Thu 

Hường, 

0982.067.368 

Publish upon 

CED‟s approval 

of articles  

Authors, specialists Provide 

information, 

contents, photos 
(if any); 

appointments 

with specialists, 
provide contacts 

and prepare 

questions for 
interviews; 

reporters will 

make contact 

700-800 

words + 

photos: 

7 

pages/ar

ticle; 

 

800-

1200 

word  + 

: 

600USD

/article 
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Articles on printed 

magazine 

(part of  development and 

implementation of media and 
public outreach plan on 

FLEGT issues) 

Gỗ Việt 
magazine 

(Viet timber) 

Business and  
communities 

1. The responsible timber 
industry:  behaviour of 

Vietnamese bussinessesand 

the benefits of joining the 
VPA  

2. Short and long term 

implications for the 
sustainability of the timber 

trade 

1 or 2 written 
articles 

Ngụy Thị Hồng 
- Thư ký tòa 

soạn,  

0946887510 

5/8: discussions 
5-20/8: GV 

Writing  

20/8: CED 
approve  

22/8: GV Edit 

25/8: Finalize  
30/8: CED 

check design  

      

Newspaper articles (printed 

and online) 

(part of  development and 

implementation of media and 
public outreach plan on 

FLEGT issues) 

Business 
Forum 

Using legal timber 
is patriotic  

The provision  of 

legal timber will   
benefit local 

people  

Forests can be 
legally exploited if 

the correct 

processes are 

adhered to  

Legal exploitation 

and transportation 
of timber is 

encouraged  

Only legal timber 
can access EU 

Businesses 
and 

communities  

Information about 
FLEGT/VPA from  

government to businesses and 

communities.  An opportunity 
is given for businesses and 

communities to provide 

feedback to government 
institutions  

Option 1: 1 
interview with 

specialists; 1 

expert review 
and 1 article  

Option 2: 3 

articles in 3 
consecutive 

weeks  

Option 3: open a 

specialized news 

topic on 

dddn.com.vn and 
have 5 articles in 

5 consecutive 

weeks  

Doãn Thị Thu 
Hiền - PP Báo 

điện tử, 

0984.925.018 

      300 

Post CED articles 

(part of  development and 

implementation of media and 

public outreach plan on 

FLEGT issues) 

Financial 

Times  

 

 

 

There are benefits 

to using legal 

timber  

FLEGT and the 

impact of illegal 

timber in Vietnam 

Businesses 

and 

communities  

 

 

Information on FLEGT/VPA 

 

Updates on the negotiations 

 

 Policies on legal forest land 

and legal forest exploitation 

 

1 news and 3 

articles  

Tố Uyên - 

reporter, 

0907.211.477 

      300 

Interviews with leaders of 

negotiation team  

(part of  development and 

implementation of media and 
public outreach plan on 

FLEGT issues) 
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Interviews with experts on 

economics or leaders of 

VIETFORES (timber 

associations) 

(part of  development and 

implementation of media and 

public outreach plan on 
FLEGT issues) 

and other timber 
trading countries 

is significant 

Only legal timber 
can access EU 

timber markets 

Laws and policies on legal 
timber exporting to the EU, 

operations of timber 

processing businesses and 
how they prepare for VPA 

implementation; case studies 

or good practices in using 
legal timber under current 

laws and policies 

  

Interview timber companies 

about the effectiveness of 

the project 

(part of  monitoring and 

evaluation) 

One documentary for 

businesses  

(part of  development and 

implementation of media and 
public outreach plan on 

FLEGT issues) 

VTV - 
Vietnam 

television  

Using legal timber 
is law compliance  

 

Using legal timber 

to contribute to 

protect and save 

environment  

 

Using legal timber 

to ensure 
sustainable socio-

economic 

development  

 

Using legal timber 
will increase 

enterprises 

credibility  

Timber 
processing 

enterprises 

and businesses  

Actual timber use in 
Vietnamese businesses  

 

Cases studies from different 
businesses  

Benefits of joining 

VPA/FLEGT for businesses  

2 documentaries 
about 20'; short 

documentaries 

and news (3'-5') - 
national 

television - 

VTV1 channel 

Phạm Ngọc 
Tình 

09/2014 - 
11/2014 

Detailed planning 
with CED and 

VCCI  

Provide 
information  

Provide contacts 

(organizations 
and experts) 

13,087 

One documentary for 

communities  

(part of  development and 

implementation of media and 

public outreach plan on 
FLEGT issues) 

Current understanding about 

FLEGT/VPA, is FSC licenses 
enough? 

Prepare transcripts 

based on guidance 
and inputs from 

CED  

Approve 

transcripts  

Planning, writing 

transcripts, filming, editing, 

and airing to the end of 

2014 

(part of  development and 

implementation of media and 
public outreach plan on 

FLEGT issues) 

Reflections from businesses 

about joining FLEGT/VPA,  

Reflection from businesses 
about communication efforts 

Environmental 

programs  

Filming, editing, 

and finalizing  

Approve final 

transcripts before 

airing  

Post to relevant 

websites and 

social network 

Development and 

maintenance of a website on 

FLEGT and related issues  

CED  

There are benefits 

to using legal 

timber  

FLEGT and the 

Businesses  Provide key information on 

FLEGT/VPA FLEGT  

Legal Timber definition.  

How it will affect businesses, 
communities and related 

Website page 

http://flegtvpa.co

m/ 

Links to reports, 
videos, social 

Vũ Anh Minh 06/2014/ - 

ongoing 

    9000 

http://flegtvpa.com/
http://flegtvpa.com/
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impact of illegal 
timber in Vietnam 

and other timber 

trading countries 
is significant 

Each stakeholder 

has a role in 
successfully 

implementing and 

communicating 

FLEGT 

stakeholders. media pages 

Publications 

(part of development and 
publication of information 

packages for businesses and 

the media)  

CED Businesses  Provide key information on 

FLEGT/VPA  

Technical guidance on 

implementing FLEGT 

Annexes of FLEGT/VPA 

Handbook, 

pamphlets  

 Vũ Anh Minh Nov-14      10.000 

Maintain social media 

presence 

CED Businesses,  
communities  

and NGOs  

Project activities  
Information and news related 

to FLEGT/VPA 

Legal Timber definition.  

How it will affect businesses, 

communities and related 

stakeholders. 

Facebook page 
https://www.face

book.com/FLEG

TVPA 

YouTube page  

Statuses, links to 

videos, photos  

 Vũ Anh Minh 07/2012 - 
ongoing 

     0 

https://www.facebook.com/FLEGTVPA
https://www.facebook.com/FLEGTVPA
https://www.facebook.com/FLEGTVPA
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Annex 7: Evaluation roles and methods 

The evaluation should be carried out as soon as completion of the implementation of this plan in 

January 2015. It is expected that the following activities will have reached specific stages by this date: 

• Media provision of information plan has been conducted – documentaries, radio shows and 

news articles are published  

• NGO plans to increase information provision are half-way through completion 

• Information from the NGOs has reached the community sector. 

a. Media and NGOs: 

In order to assess the levels of information about FLEGT/VPA, the Media and NGOs should: 

i)  Conduct tests/surveys on levels of understanding about FLEGT/VPA 

ii) Monitor the media coverage of FLEGT/VPA e.g. number of articles, 

documentaries, radio shows etc. The number of analytical articles that discuss 

substantial FLEGT issues, rather than those just relating to specific events, can also be 

monitored. 

In order to assess their role in providing accurate information about FLEGT/VPA to different 

audiences, NGOs should: 

i) Conduct surveys with stakeholders, e.g. businesses and communities about the 

levels of information on FLEGT/VPA that they feel are available to them. 

In order to assess the Media and NGO working relationship, both types of organization should: 

i) Analyze the number of joint communications and if information is being correctly 

disseminated. 

b. Business sector: 

In order to assess the Level of understanding in the business sector about FLEGT/VPA and their 

willingness to buy legal timber, business organizations should:  

i) Conduct tests and surveys to judge the level of understanding. Questions regarding 

legislation on FLEGT, where to get information from and certificate requirements can 

be included. 

 c. At Community level:  

In order to assess if communities understand how FLEGT legislation will affect them and why legal 

timber is patriotic and important for Vietnam, surveys must be conducted by NGO-FLEGT network, 

in which basic FLEGT related questions are posed to individuals of different age groups.  

  


